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Rhagair y Cadeirydd
Chair’s Foreword

Mae’n bleser gennyf adrodd bod

Gnwp Llandrillo Menai, yn ystod ei
flwyddyn weithredol lawn gyntaf fel
un o golegau mwyaf y Deyrnas Unedig,
wedi perfformio ary lefel uchaf ac
wedi derbyn cryn nifer o wobrau yn
ystod y flwyddyn. Sonnir am rai o’r
gwobrau hynny yn nes ymlaen yn yr
adroddiad hwn.

Cwblhawyd yn llwyddiannus y broses drawsnewid yng Ngogledd
Orllewin Cymru, yn cynnwys y garreg filltir o uno Coleg Llandrillo,
Coleg Meirion-Dwyfor a Choleg Menai. Deilliodd hyn ar wasanaethau
di-dor a gwell i bob myfyriwr ledled y Grivp yn siroedd Conwy, Dinbych,
Gwynedd ac Ynys Mon.

Mae Griwp Llandrillo Menai wedi ymateb yn gadarnhaol dros ben i'r
cyfyngiadau economaidd dwys sy'n parhau i wynebu’r wlad. Mae’'n
batrwm o ran arloesi a newid, gan ymroi i ymateb i'r ysgogwyr
economaidd sydd wedi effeithio ar bob cyflogwr yn y sector preifat
a’r sector cyhoeddus, a mynd i'r afael & hwy.

Yn rhan o bortffolio helaeth, mae’r Grivp yn arwain y gwaith arloesol
awneirary cyd & dau ddarparwr blaenllaw sy’n cyflwyno hyfforddiant
yny gweithle, gan gynnig ystod eang o atebion arbenigol i hyrwyddo
adfywio’r economi drwy gyfrwng hyfforddiant perthnasol ac amserol
sy’n ymateb i ofynion y diwydiant ac yn mynd i’r afael & blaenoriaethau
lleol a chenedlaethol a ddynodwyd. Bydd hyn yn parhau i fod yn sbardun
ac yn rhan ganolog o waith y Grp.

During its first full academic year of
operation as one of the largest colleges
in the UK, | am delighted to report that
Grwp Llandrillo Menai performed at
the highest level and achieved notable
accolades throughout the year, some of
which are detailed later in this report.

The transformation process in North West Wales, with the landmark
mergers between Coleg Llandrillo, Coleg Meirion-Dwyfor and Coleg
Menai, has been successfully completed, resulting in seamless and
improved services for all students across the Grivp in Conwy,
Denbighshire, Gwynedd and Anglesey.

Grwp Llandrillo Menai has responded very positively to the serious
economic constraints that continue to face the country and stands
as an exemplar of innovation and change, working to respond to and
address the economic drivers which have affected all employers in
both the private and public sectors.

As part of a vast portfolio, the Grivp leads an innovative collaboration
with two leading work-based training providers, offering a broad range
of specialist solutions to promote economic regeneration through
relevant and timely training that is responsive to industry and addresses
identified local and national priorities. This will continue to be a key
focus and driver for the Grip.
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Nid yw’r sefydliad yn disgwyl llai na rhagoriaeth a phroffesiynoldeb
y mhob maes y mae’n gweithredu ynddo, ac mae sicrhau’r safon
Buddsoddwyr mewn Pobl ledled y Grivp yn deyrnged i'r gefnogaeth
arydd y Grivp i'w staff, drwy annog pob un i ddatblygu ei sgiliau a’i
arbenigedd yn ei waith.

Ar ran Bwrdd y Llywodraethwyr, hoffwn fynegi fy ngwerthfawrogiad
diffuant i'n staff hynod broffesiynol am eu hymdrechion diflino yn
annog ac yn cefnogi ein myfyrwyr i wireddu eu potensial ac i lwyddo yn
ein colegau ac yn y gweithle; rhaid eu llongyfarch ar eu hymdrechion.

Diolchaf o galon hefyd i'm cyd-aelodau ary Bwrdd, sy'n dyfalbarhau ac
yn diogelu dyfodol y Grivp mewn hinsawdd economaidd heriol a
mwyfwy gwleidyddol gymhleth.

Cadeirydd
Chair

N fjfgndrillo
Menai

The institution expects no less than excellence and professionalism in
all areas of its operation, and the achievement of the Investors in People
standard across the Grip serves as testament to the support offered by
the Grip to its staff, encouraging all to develop their skills and expertise
as part of their work.

On behalf of the Board of Governors, | would like to express my sincere
appreciation to our highly professional staff for their tireless efforts in
encouraging and supporting our students to realise their potential
and to achieve success within our colleges and in the workplace; their
efforts are to be congratulated.

I also express my heartfelt thanks to fellow Board members who endure
to challenge and safeguard the Griwp’s future in an increasingly complex
political and challenging economic climate.

che—

Dr Roy Bichan

www.gllm.ac.uk



Neges gany
Prif Weithredwr

Message from the

Chief Executive Officer

Yn dilyn yr uno fis Ebrill 2012,
blwyddyn academaidd 2012/13 oedd
blwyddyn weithredol lawn gyntaf
Grwp Llandrillo Menai.

Un o uchelgeisiau cyntafy Grivp oedd parhau i ddarparu addysg a
chefnogaeth o’r radd flaenaf i'n holl fyfyrwyr a chleientiaid yn ystod y
flwyddyn gyntaf, heb i’r uno effeithio er gwaeth ar brofiadau’r dysgwyr.
Mae’n bleser nodi ein bod wedi llwyddo yn hynny o beth, gyda
chanlyniadau’r dysgwyr a chanlyniadau cyffredinol y Grivp ym maes
Addysg Bellach, Addysg Uwch a Dysgu Seiliedig ar Waith yn rhagori

ar ganlyniadau 2011/12.

Yn arolwg Llais y Dysgwr, a drefnwyd gan Lywodraeth Cymru er mwyn
cael sylwadau dysgwyr o bob cwr o Gymru ar eu profiadau ym maes
addysg 6l-16, cafodd Grivp Llandrillo Menai ganlyniadau ardderchog,
gan gael rhai o’r sgorau uchaf yng Nghymru ym mhob cwestiwn.
Rhoddodd y sgor a gafwyd gan y dysgwyr amy dysgu a’r addysgu
foddhad arbennig; yn sgil ymateb eithriadol ein dysgwyr, ni gafodd

y canlyniadau gorau yng Nghymru.

Hoffwn nodi fy niolch i holl staff Grivp Llandrillo Menai am eu rhan
yny gwaith o ddarparu’r gwasanaeth gwych hwn i'n dysgwyr ar adeg
o newid sylweddol.

Yn ystod 2012/13, dechreuodd lawer o fanteision yr uno ddod
i'ramlwg. Ary tudalennau a ganlyn, ceir manylion y manteision
hyn mewn perthynas &’r cynnydd a wnaed o ran cyflawni’r nodau
strategol a osododd y Gorfforaeth yn ei Gynllun Strategol Tair
Blynedd Cyntaf 2012-15.

Hoffwn fanteisio ar y cyfle hwn i ganolbwyntio ar rai meysydd
allweddol y gellir eu hystyried yn llwyddiannau neilltuol yn 2012/13.

Sicrhaodd y Grivp ganlyniad ariannol cadarn arall, sydd wedi
atgyfnerthu ein sefyllfa gyllidol ac wedi sicrhau dyfodol cynaliadwy er
gwaethaf amodau economaidd anodd, yn cynnwys toriadau mewn cyllid
cyhoeddus. Cafodd trefnau cyfrifyddu FRS 17 effaith ar y gwarged

a ddatganwyd, ond roedd y sefyllfa ariannol sylfaenol yn cymharu’n
ffafriol iawn & chanlyniad y flwyddyn flaenorol. Liwyddodd y Grirp
hefyd i ddenu cyllid ychwanegol o ffynonellau eraill.

The Academic Year 2012/13 was the
first full year of operation for Grivp
Llandrillo Menai, following the
merger in April 2012.

One of the first ambitions of the Grip was to ensure the continued
provision of high quality learning and support for all our students and
clients during the first year of operation, without any adverse impact
from the merger process on the learner experience. It is pleasing to
note in that context that this was achieved, with results for learners
and the overall results for the Grivp in Further and Higher Education
and Work-based Learning showing an improvement on the outcomes
for 2011/12.

Participation in the Welsh Government’s Learner Voice survey, which
solicited the views of learners across Wales regarding their post-16
educational experience, produced excellent results for Grivp Llandrillo
Menai, with some of the highest scores in Wales being achieved for all
questions. Particularly satisfying was the score for how well learners
rated their teaching and learning; the response from our learners was
exceptional, with the best results in Wales being recorded.

I would like to put on record my thanks to all the staff at Grivp Llandrillo
Menai for their contribution in providing this high level of service to our
learners at a time of considerable change.

During 2012/13, many benefits of merger began to appear; these
are detailed in the following pages as progress towards the strategic
goals that were set by the Corporation in its first three-year
Strategic Plan 2012-15.

I would like to take this opportunity to focus on a few key areas which
can be regarded as particular achievements in 2012/13.

The Griwp secured another strong financial outcome, which
consolidated our funding situation and secured a sustainable future
despite difficult economic conditions where public funding cuts are

a feature. FRS 17 accounting procedures had an impact on the surplus
declared but the underlying cash situation compared very well with the
previous year’s outcome. The Grip was also successful in generating
additional funds from alternative sources.

www.gllm.ac.uk



Dechreuodd y Grivp weithio ar ddau brosiect cyfalaf sylweddol: Adeilad
y Ganolfan Brifysgol ar gampws Coleg Llandrillo yn Llandrillo-yn-Rhos
a’r Ganolfan Sgiliau ar ystad Coleg Meirion-Dwyfor ar y Marian Mawr
yn Nolgellau. Mae’r rhain yn ddau brosiect cyffrous a fydd yn darparu
amgylcheddau dysgu o’r radd flaenaf i fyfyrwyr y Grip.

Mae cefnogi economi Gogledd Cymru'n flaenoriaeth bwysig i Grivp
Llandrillo Menai. I'r perwyl hwn, gwnaethom ad-drefnu ein darpariaeth
Dysgu Seiliedig ar Waith er mwyn darparu un pwynt cyswllt i gyflogwyr
ac yn wir, i ddysgwyr. Deilliodd hyn ar dwf yny contract a sicrhawyd gan
Lywodraeth Cymru ac ar rai canlyniadau trawiadol iawn, gyda thros 90%
yn cwblhau’r fframwaith mewn chwech o’r deg maes dysgu lle’r ydym yn
cynnig y ddarpariaeth dysgu yn y gweithle. Mae'r prosiect ‘Dyfodol’, sy'n
ymwneud & sgiliau gweithio, wedi cefnogi bron i 4,000 o fusnesau bach
yng Ngogledd Cymru drwy gyfrwng rhaglenni hyfforddi rhan-amser sy'n
denu cymorthdaliadau gan Gronfeydd Strwythurol Ewropeaidd. Mae’r
Grivp wedi parhau i weithio’'n Llwyddiannus gyda chwmniau angori yng
Nghymru, yn cynnwys Horizon/Hitachi, RWE npower a Scottish Power.

I gloi, mae’n bleser o’r mwyaf cofnodi i ni sicrhau’r Dyfarniad
Buddsoddwyr mewn Pobl i'r Grivp yn gyffredinol fis Ebrill 2013. Mae hyn
yn deyrnged wych i ysbryd a chymhelliad holl staff y Grivp, a wnaeth
ymateb yn gadarnhaol iawn i'r asesiad Buddsoddwyr mewn Pobl mewn
cyfnod o addasu i newidiadau a chanlyniadau’r uno.

Cyflawnwyd llawer yn ystod ein blwyddyn weithredol lawn gyntaf, ac yn
awr mae Grivp Llandrillo Menai mewn sefyllfa gadarn i wynebu heriau
aci fanteisio i'r eithaf ar gyfleoedd a geir yn y dyfodol.

JW

Glyn Jones OBE

Prif Weithredwr
Chief Executive Officer

www.gllm.ac.uk

The Grivp commenced work on two major capital projects: the University
Centre Coleg Llandrillo (UCCL) building at Rhos-on-Sea and the
Dolgellau Skills Centre development on the Marian Mawr estate of
Coleg Meirion-Dwyfor. These are two impressive projects which will
provide outstanding learning environments for students within the Grip.

Supporting the economy of North Wales is a key priority for Grivp
Llandrillo Menai. To this end, we reorganised our Work-Based Learning
provision to provide a single point of contact for employers and indeed
learners. This has led to a growth in the contract secured from Welsh
Government and some very impressive outcomes, including framework
completions of over 90% in six out of the ten learning areas in which
we provide work-based learning offer. The Dyfodol workplace skills
project has supported almost 4,000 small businesses in North Wales
with subsidised training programmes part-financed by European
Structural Funds. The Grivp has continued to work successfully with
anchor companies in Wales including Horizon/Hitachi, RWE npower
and Scottish Power.

On afinal note, it is very pleasing to record that we achieved the
Investors in People Award for the Grirp as a whole in April 2013. This is

a great testament to the spirit and motivation of all staff within the Grip,
who responded very positively to the Investors in People assessment
whilst adjusting to the changes and consequences of the merger.

Much has been accomplished during our first full year of operation,
and Grwp Llandrillo Menai is now well placed to meet challenges and
to maximise future opportunities.
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Cip yn 6l ary Flwyddyn
A Year in Review

Yn dilyn uno Coleg Llandrillo, Coleg
Meirion-Dwyfor a Choleg Menai ar

1 Ebrill 2012, 2012/13 oedd blwyddyn
weithredol lawn gyntaf Gnvp
Llandrillo Menai. Mae Cenhadaeth

a Gweledigaeth y Griwp wedi bod yn
sail i’r pentwr eithriadol o waith caled
a wnaed yn ystod y flwyddyn.

Cenhadaeth

Darparu addysg a hyfforddiant
ardderchog i'n dysgwyr a’n cleientiaid yn

lleol, yn genedlaethol ac yn rhyngwladol.

Gweledigaeth

Gweledigaeth gyffredinol Griwp
Llandrillo Menai yw bod yn:

e Ddarparwr profiadau dysgu a chyfraddau llwyddo rhagorol
s Cyflogwr ardderchog sy’n symbylu, yn grymuso ac yn cefnogi ei staff

e Patrwm o ran darparu addysg ddwyieithog - a gydnabyddir
ledled Ewrop

® Ysgogwr yr economi leol ac economi Cymru

e Canolbwynt o ran gweithio mewn partneriaeth a sefydliadau Addysg
Uwch, ysgolion ac awdurdodau lleol

s Cyfrwng i adfywio cymunedau lleol.

www.gllm.ac.uk

Created on 1 April 2012 by the merger
of Coleg Llandrillo, Coleg Meirion-
Dwyfor and Coleg Menai, 2012/13 was
the first full year of operation for Gnivp
Llandrillo Menai. Its Mission and Vision
have underpinned the exceptional
amount of hard work that has taken
place during the year.

Mission

To provide excellent education and
training for our learners and clients
locally, nationally and internationally.

Vision

The overarching vision for Griwp
Llandrillo Menai is to be:

s A provider of outstanding learning experiences and success rates
s An excellent employer that motivates, empowers and supports staff

s An exemplar deliverer of bilingual education - recognised
across Europe

e An economic driver of the regional and Welsh economy

e A hub for partnership working with Higher Education, schools
and local authorities

e Anagent for regeneration of local communities.



Y Cynnydd a wnaed mewn
perthynas &’r Nodau Strategol
Progress towards Strategic Goals

Mae’n bleser gan y Grwp adrodd ei
fod wedi gwneud cynnydd sylweddol
o ran cyrraedd ei nodau strategol.

Sicrhau bod dysgwyr yn cael profiadau
rhagorol a chanlyniadau cyson ym
mhob un o golegau’r Grip.

e Q’u cymharu a 2011/12, dangosodd canlyniadau perfformiad
allweddol y Grivp am 2012/13 welliant ym mhob maes (gweler
y adran Ffeithiau, Ystadegau a Chyllid, tudalen 22).

s Yn 6l Arolwg Cynefino QDP a gynhaliwyd fis Tachwedd 2012,
roedd 92.8% o'r 4,839 myfyriwr a gwblhaodd yr arolwg yn fodlon
ar eu coleg.

s Dangosodd Arolwg Llais y Dysgwr Cymru 2013 a gynhaliwyd ar ran
AdAS gan Ipsos MORI fod sgorau’r Grivp gyda’r gorau yn y sector ym
mhob cwestiwn bron.

e Adolygwyd polisiau a gweithdrefnau, a chyflwynwyd rhai newydd,
gan wneud defnydd o arferion gorau blaenorol. Roedd y rhain
yn cynnwys Polisi a Fframwaith Ansawdd newydd y Grivp,
a Pholisiau/Gweithdrefnau o ran Cynnwys Dysgwyr, Hawliau
Dysgwyr, Diogelu, Cwyno, Presenoldeb a Phrydlondeb.

s Cyflwynwyd cylchlythyr misoli staff, er mwyn rhoi iddynt y
newyddion diweddaraf a gwybodaeth am weithgareddau, ac er
mwyn rhannu arferion da.

Bod yn brif ddarparwr addysg a
hyfforddiant dwyieithog 61-16 yn Ewrop.

e Datblygwyd strategaeth ddwyieithrwydd gydlynol: Diffiniwyd
‘dysgu dwyieithog’ er mwyn sicrhau dull cyson o fynd i'r afael
a chasglu data ynghylch dwyieithrwydd, a chyflwynwyd targedau
er mwyn cynyddu’r ddarpariaeth Gymraeg ac asesu dysgwyr drwy
gyfrwng y Gymraeg.

s Derbyniodd 70 aelod staff hyfforddiant yn gysylltiedig & datblygu
dwyieithrwydd, yn cynnwys wyth tiwtor a gymerodd ran yn y Cynllun
Sabothol Cenedlaethol ym Mhrifysgol Bangor.

® Yng Ngholeg Menai a Choleg Llandrillo, rhoddodd chwech o fentoriaid
dwyieithrwydd gefnogaeth i 18 o’u cyd-diwtoriaid mewn meysydd
a ddynodwyd yn flaenoriaethau. Yn eu tro, bu’r tiwtoriaid hynny'n
gweithio gyda 640 o ddysgwyr.

e Ehangwyd y cysyniad Tocyn laith’, a ddefnyddiwyd yn flaenorol yng
Ngholeg Menai i annog dysgwyr i gynhyrchu gwaith ysgrifenedig yn
y Gymraeg, ar draws y Grivp, gyda naw myfyriwr, un o bob coleg,
yn ennill gwobr o £100. Yna, ar ddiwedd y flwyddyn, dewiswyd un
prif enillydd o blith y rhain.

Enillodd Coleg Menai Wobr ColegauCymru 2013 am Ddwyieithrwydd
yn sgil ei waith yn datblygu’r ddarpariaeth ddwyieithog ym maes
Peirianneg, mewn cydweithrediad ag ysgolion lleol.

The Grwp is pleased to report that
significant progress towards its
strategic goals has been achieved.

To achieve excellent learner experience
and consistent outcomes in each of the
GrWwp’s member colleges.

s The Grivp’s key performance results for 2012/13 showed an
improvement in all areas, compared with 2011/12 (see Facts, Figures
& Finance section, page 22).

e The QDP Induction Survey in November 2012 showed 92.8% of 4,839
students who completed the survey were satisfied with their college.

s The DfES Ipsos MORI Learner Voice Wales Survey 2013 showed the
scores for the Grivp to be close to the best in the sector for almost
every question.

s Policies and procedures were reviewed and new ones introduced,
drawing on previous best practice; these included the new Grivp
Quality Policy and Framework, Learner Involvement, Learner
Entitlement, Safeguarding, Complaints Procedures, Attendance
and Punctuality.

s A monthly staff newsletter was introduced, to keep staff up-to-date
with news and activities and to share good practice.

To be the leading provider of bilingual
post-16 education and training in Europe.

s A coherent bilingualism strategy was developed: ‘Bilingual
learning’ was defined to ensure a consistent approach to
bilingual data collection, and targets were introduced to
increase Welsh language provision and for learner assessments
in Welsh.

Over 70 staff attended training associated with developing
bilingualism, including eight tutors who undertook the National
Sabbatical Scheme at Bangor University.

e |n Coleg Menai and Coleg Llandrillo, six bilingualism mentors
supported 18 fellow tutors in identified priority areas, who
in turn worked with 640 learners.

e The Tocyn laith’ concept, used previously at Coleg Menai to
encourage learners to produce written work in Welsh, was
extended across the Grip, resulting in nine winners of the
£100 awards, three from each college plus an overall winner
at the end of the year.

e Coleg Menai won the 2013 ColegauCymru Award for Bilingualism
forits work in developing bilingual provision in the field of
Engineering, in collaboration with local schools.

www.gllm.ac.uk



Buddsoddi yn ein staff ar bob lefel a’u
galluogi i ddarparu gwasanaeth rhagorol.

s Yn dilyn adolygiadau ac ymgynghori, cytunwyd ar bolisiau
a gweithdrefnau Adnoddau Dynol i'r Grip, ac fe’u cyflwynwyd.

s Allan 08,008 cais i fynd i ddigwyddiadau datblygu staff, yn fewnol
ac yn allanol, cymeradwywyd a chynhaliwyd 7,570 digwyddiad.
Roedd y ffigurau hyn yn cynnwys 1,091 (allan 0 1,157 cais) a aeth
i ddigwyddiadau datblygu i reolwyr, a 679 a dderbyniodd hyfforddiant
ym maes diogelu.

e Darparwyd rhaglen gynhwysfawr o hyfforddiant i staff sy'n cyflwyno
ac yn asesu Sgiliau Hanfodol Cymru a Sgiliau Allweddol Ehangach.

Sefydlwyd amrediad eang o grwpiau Gorchwyl a Gorffen a grwpiau
Ymgynghorol er mwyn rhannu syniadau a chytuno ar ddulliau
gweithredu newydd.

e Cyflwynwyd y dyddiau Adolygu a Gwerthuso (RED Days), yr arferid
eu cynnal yng Ngholeg Llandrillo, ar draws y Grivp, er mwyn galluogi
timau cwricwlaidd y tri choleg i gyfarfod bob tymor a rhannu
arferion da.

e Rhoddwyd rhaglen helaeth o weithgareddau adolygu, integreiddio,
uwchraddio a datblygu systemau TG newydd ar waith, a deilliodd
hynny ar gyflwyno llawer o systemau newydd ledled y Grivp.

e Mewn asesiad a gynhaliwyd fis Ebrill 2013, llwyddodd y Grivp i gwrdd
a’r safonau Buddsoddwyr mewn Pobl, gan arddangos enghreifftiau o
arferion gorau mewn rhai meysydd.

Sicrhau bod gan ein dysgwyr y sgiliau
hanfodol i'w harfogi ar gyfer dinasyddiaeth
a bywyd gwaith cynhyrchiol.

s Cyflwynwyd rhaglen o weithgareddau Cyfoethogi Dysgwyr, ac fe’i
cryfhawyd a’i hatgyfnerthu ar gyfer 2013/14.

e Parhaodd cymhwyster Bagloriaeth Cymru i fod yn gyfrwng dysgu
am ddinasyddiaeth a sgiliau eraill sy’n gysylltiedig & gwaith ac
a’r gymuned.

® Yny tri choleg, safonwyd y cymorth a’r gwasanaethau a ddarperir
gany Gwasanaethau i Ddysgwyr.

e Datblygwyd Cynllun Gwella Llythrennedd, SAG (Sillafu, Atalnodi
a Gramadeg) a oedd yn cynnwys canllaw marcio, dogfennau
arweiniol, posteri ac ysgol lythrennedd.

s Datblygwyd system olrhain electronig, sef ‘e-Drac’, er mwyn ei
chyflwyno fis Medi 2013. Mae’n hollol gydnaws a systemau’r
Grwp, ac mae’n galluogi tiwtoriaid i gytuno gyda’r dysgwyr ar
gynlluniau gweithredu a thargedau mewn meysydd sy’n cynnwys
Llythrennedd a Rhifedd, ac i olrhain cynnydd ar lefel asesiadau.

To invest in and enable our staff at all
levels to provide an excellent service.

e Human Resources policies and procedures were agreed and
introduced for the Grwp, following reviews and consultation.

e Qut of 8,008 applications to attend internal and external staff
development events, 7,570 were approved and took place. These
figures include 1,091 attendances at management development
events (out of 1,157 applications) and 679 attendances at
safeguarding training.

s A comprehensive programme of staff training was provided for
staff delivering and assessing Essential Skills Wales and the
Wider Key Skills.

e A wide range of Task & Finish and Staff Consultation groups
were set up to share ideas and agree new approaches.

s Coleg Llandrillo’s Review and Evaluation (RED) Days were
introduced across the Grivp, to enable curriculum teams
from the three colleges to meet on a termly basis and share
good practice.

s An extensive programme to review, integrate, upgrade and develop
new IT systems was carried out, resulting in many new systems
being introduced across the Grivp.

e The Griwp was successfully assessed against the Investors in People
standard in April 2013, with emerging areas of best practice.

To ensure that our learners have the
essential skills to equip them for
citizenship and a productive working life.

e A programme of Learner Enrichment activities was introduced,
and strengthened and consolidated for 2013/14.

s The Welsh Baccalaureate qualification continued to provide
a vehicle for learning about citizenship and other work and
community-related skills.

e The support and services provided by Learner Services were
standardised across the three colleges.

s A Literacy Improvement Plan, SPaG (Spelling, Punctuation and
Grammar) was developed, which included a marking guide,
guidance documents, posters and a literacy ladder.

s Anew electronic tracking system, ‘e-DRAC’, was developed for
introduction in September 20413. Integrating fully with Grip
systems, it enables tutors to agree action plans and targets with
learners, including Literacy and Numeracy, and to track progress
at assessment level.

www.gllm.ac.uk
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Datblygu cwricwlwm Addysg Bellach
ac Addysg Uwch sy’n adlewyrchu
blaenoriaethau lleol a dyheadau a
blaenoriaethau economaidd Cymru.

s Sefydlwyd Strategaeth Cwricwlwm sy’n cydbwyso’r angen am
gwricwlwm cydlynol gyda’r hyblygrwydd sy’n angenrheidiol i gwrdd
ag anghenion lleol.

e Datblygwyd Llawlyfr Cynllunio a Datblygu Cwricwlwm, gan gynnwys
prosesau a gweithdrefnau y cytunwyd arnynt er mwyn cynllunio a
datblygu’r cwricwlwm.

e Sefydlwyd Grwpiau Cwricwlwm ac Ansawdd er mwyn sicrhau bod
yr arbenigwyr sy’n cyflwyno’r pynciau’n cael y gair cyntaf mewn
penderfyniadau ynghylch y cwricwlwm.

e Cynlluniwyd arlwy’r cwricwlwm ar draws y Grivp drwy gyfrwng y
Cwricwlwm Pwnc a’r Grwpiau Ansawdd.

s Gwnaed arolwg strategol o Addysg Uwch ar draws y Grivp.

Cefnogi datblygiad economaidd

Gogledd Cymru drwy gynnig gwasanaeth
cynhwysfawr ac integredig sy'n ymgysylltu
a chyflogwyr ac yn datblygu busnesau.

s Cyfunwyd timau dysgu seiliedig ar waith, yr oedd eu contractau’n
werth £11.2 miliwn ary cyd, ar draws y Grivp.

e Llwyddodd 88% i gyflawni fframwaith Prentisiaeth.

e |lwyddodd y criw cyntaf o brentisiaid Cwmni Prentis Menai i gael
swyddi parhaol.

e Denodd y Consortiwm Dysgu Seiliedig ar Waith y nifer uchaf erioed
o fyfyrwyr newydd, gyda 2,577 yn dechrau yn ystod 2012/13.

s Cofrestrodd dros 300 o gwmniau newydd o Ynys Mon a siroedd Conwy,
Dinbych a Gwynedd, ar brosiect Dyfodol.

s Ymwelodd tim y Grivp o Ymgynghorwyr Datblygu Busnes a lleoliadau
cyflogwyr tua 1,800 o weithiau.

s Cafodd 855 o gyflogwyr hyfforddiant gan Bwynt Busnes a Linc Menai.

To develop a Further Education and
Higher Education curriculum which
reflect local priorities and the economic
aspirations and priorities of Wales.

s A Curriculum Strategy was established that balances the need for
curriculum cohesion with the flexibility to meet local needs.

s A Curriculum Planning & Development Handbook was developed
with agreed processes and procedures for curriculum planning and
development.

e Subject Curriculum and Quality Groups were established to ensure
curriculum decisions begin with the subject delivery experts.

e The curriculum offer was mapped across the Grivp via the Subject
Curriculum and Quality Groups.

s A strategic review of Higher Education across the Grivp was
carried out.

To support the economic development of
North Wales through a comprehensive
and integrated employer engagement
and business development service.

s \Work-based learning teams were merged across the Grivp, with a
combined contract value of £11.2 million.

s Apprenticeship framework achievement reached 88%.

e The first cohort of Cwmni Prentis Menai apprentices all progressed
into permanent employment.

e The Work-based Learning Consortium delivered a record number of
starts, with 2,577 during 2012/13.

s QOver 300 new companies from Anglesey, Conwy, Denbighshire and
Gwynedd signed up to the Dyfodol project.

s The Gnivp’s team of Business Development Advisers undertook
approximately 1,800 visits to employer premises.

s 855 employers undertook training with Business Point and Linc Menai.

www.gllm.ac.uk



Denu cymaint a phosibl o gyllid ac incwm
gan Lywodraeth Cymru, ffynonellau
Ewropeaidd, mentrau, recriwtio myfyrwyr
o dramor, gweithgareddau masnachol

a chaffael yn effeithlon.

s Argyfer2012/13, llwyddwyd i ddenu incwm o £3.1miliwn ar gyfer
prosiectau o Gronfeydd Strwythurol Ewropeaidd (Cronfa Gymdeithasol
Ewrop yn bennaf) (denwyd £2.35 miliwn yn 2011/12). Dyfodol (E1.4 miliwn)
a Photensial (£486,000) oedd y prosiectau a gyfrannodd fwyaf.

= Yn ddiweddar, estynnwyd oes prosiect Dyfodol (a ariennir gan
Gronfa Gymdeithasol Ewrop) hyd at fis Medi 2015, a bydd yn derbyn
£41.2 miliwn o gyllid ychwanegol gan Gronfa Gymdeithasol Ewrop.

s Fis Hydref 2012, dyfarnwyd £467,271 i'r Griwp dros gyfnod o dair
blynedd i arwain Canolfan Ranbarthol Addysg Bellach ac Uwch ar
gyfer Entrepreneuriaeth leuenctid yng Ngogledd-orllewin Cymru,
mewn partneriaeth a Phrifysgol Bangor.

s Derbyniodd Adran Ryngwladol y Grivp ffioedd gwerth £380,000,
ynghyd ag £11,000 yn sgil yr Ysgol Haf a drefnodd.

e Llwyddwyd i ennill chwe thendr o dan gynllun Cronfa
Blaenoriaethau Sgiliau Sector (Cymru Gyfan), yn cynnwys cyllid
i ddatblygu rhwydwaith a hyfforddiant i’r diwydiant creadigol mewn
trefi sy'n rhan o’r ymgyrch ‘Y Stryd Fawr Ffyniannus’.

® Ymbhlith prosiectau eraill a gyfrannodd i'r incwm allanol ychwanegol,
roedd Prosiect Dysgu Gydol Oes Grundtvig (£21,677) a rhaglen
Ysgol Aeaf Le Quy Don (£10,150).

® Ynrhan o Brosiect Cyflogadwyedd (£15,253) gan Gyngor Sgiliau
Prydain, a gynhaliwyd yn llwyddiannus yn Ninas Ho Chi Minh, Fietnam,
cynorthwyodd tri aelod o staff Coleg Llandrillo i hyfforddi 37 myfyriwr
o Brifysgol Cludiant Fietnam a’r Coleg Galwedigaethol Morol.

s Cyflwynwyd system ‘Prynu i Dalu’ i'r holl staff, a gwnaed arbedion
05.2% drwy gaffael yn effeithlon.

Cynnal a datblygu amgylcheddau
dysgu cynaliadwy, sy’n ysbrydoli ac
sy’n cynnwys uwch-dechnolegau.

e Datblygwyd Porth y Grivp a Phorth y Dysgwyr i roi mynediad hwylus i
amrywiaeth o gyfleusterau, cynlluniau ac adroddiadau, gyda Phorth y
Griwp yn mynd yn fyw yn ystod y flwyddyn a Phorth y Dysgwyr yn mynd
yn fyw fis Medi 2013.

s \VediiGoleg Menai gael Lefel Pedwar yn arolwg y Ddraig Werdd fis
Gorffennaf 2012, llwyddodd Coleg Llandrillo i aros ar Lefel Pump fis
lonawr 2013, a chafodd Coleg Meirion-Dwyfor sgor dda ar Lefel
Pedwar, gan roi’r sefydliad mewn sefyllfa dda ar gyfer sicrhau Lefel
Pump pan gaiff y Grivp asesiad y Ddraig Werdd yn y dyfodol.

e Cwblhawyd y broses o sicrhau cyllid ar gyfer Canolfan Brifysgol
Coleg Llandrillo, a ddatblygwyd ar y cyd a Phrifysgol Bangor,
a phenodwyd contractwyr i ddechrau ar y gwaith fis Awst 2013.

Roedd y rhaglen Ystadau helaeth yr aed i’r afael & hi yn ystod y
flwyddyn yn cynnwys:
Bangor (Friars):

e Gwnaed addasiadau a fydd yn ei gwneud yn haws i fyfyrwyr anabl fynychu'r
cyrsiau trin gwallt, harddweh a lletygarwch a gynhelirary campws hwn.

Dolgellau:

e Arsafle’r Marian Mawr, datblygwyd cynlluniau a derbyniwyd
cymeradwyaeth Llywodraeth Cymru (yn amodol ar gytundeb cyllido
AdAS) i brynu ac addasu hen unedau diwydiannol (sydd wrth ymyl
yr unedau adeiladwaith presennol) yn ganolfan beirianneg ac
adeiladwaith newydd.

To maximise funding and income
generation from Welsh Government,
European sources, enterprise,
international recruitment, commercial
activities and efficient procurement.

® Projectincome generated from European Structural Funds (mainly ESF) for
2012/13 was £3.1 million (£2.35 million for 2011/12), the main project
contributors being Dyfodol (£1.4 million) and Potensial (£486,000).

s The Dyfodol European Social Fund (ESF) project was recently granted
an extension until September 2015, with an additional £1.2 million
ESF funding.

e |n October 2012, the Grip was awarded £467,271 over a three year
period to lead the North West Wales Youth Entrepreneurship Further
& Higher Education (YES) Regional Hub in partnership with Bangor
University.

e The Griwp’s International Department generated fees of £380,000,
plus £11,000 through its Summer School.

e Six successful tenders were won under the All Wales Sector
Skills Priority Fund (SSPF) initiative, including funding for the
development of a creative industry network and training for
Thriving High Street’ towns.

s Other projects contributing to additional external Income were
Grundtvig Lifelong Learning Project (£21,677) and Le Quy Don Winter
School programme (£10,150).

e Under a British Council Skills for Employability Project (£15,253)
delivered successfully in Ho Chi Minh City, Vietnam, three Coleg
Llandrillo staff helped to train 37 students from Vietnam’s University
of Transport and the Maritime Vocational College.

s An automated ‘Purchase 2 Pay’ system was introduced for all staff,
and 5.2% savings were made by efficient procurement.

To maintain and develop sustainable and
inspiring learning environments with
a high technology specification.

s Grip and Learner portals were developed to provide simple
access to a range of facilities, plans and reports, with the Grivp
Portal going live during the year and the Learner Portal going live
in September 2013.

s Following Coleg Menai’s award of Green Dragon Level Four in July
2012, Coleg Llandrillo retained their Level Five award in January 2013
and Coleg Meirion-Dwyfor came out with a strong Level Four,
positioning the organisation well for a future Grivp assessment at
Green Dragon Level Five.

s Funding for the University Centre Coleg Llandrillo (UCCL), developed
with Bangor University, was finalised and contractors were appointed
to start work in August 2013.

An extensive Estates programme during the year included:
Bangor (Friars):

e Alterations to make it easier for disabled students to attend the hair, beauty
and hospitality courses delivered on this campus were carried out.

Dolgellau:

s At the Marian Mawr site, plans were developed and approval received
from the Welsh Government (subject to DfES funding agreement) for
the purchase and adaptation of former industrial units (located
adjacent to the existing construction-based units) into a new
engineering and construction centre.

www.gllm.ac.uk
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Glynllifon:

e Ailwampiwyd y felin lifio bresennol ac mae bellach yn cynnwys
cyfarpar o’r radd flaenaf ynghyd & systemau tynnu aer er mwyn
darparu gweithdy diogel a hynod effeithlon.

s Cwblhawyd sied wartheg, ar gynllun ‘t§ crwn’, ynghyd a chladdfeydd
silwair mawr, a bydd y cynllun mewnol gwell yn hwyluso’r gwaith o
symud a thrin da byw.

Llangefni:

s Ailwampiwyd adain ddwyreiniol hen ysgol Penrallt, gan greu
cyfleusterau ar gyfer cynnal cyrsiau ym maes trin gwallt a lletygarwch
i bobl ifanc na fyddent, fel arall, mewn Addysg, Cyflogaeth na
Hyfforddiant (NEET).

s Yn estyniad i'r Ganolfan Technoleg Bwyd bresennol, codwyd
cyfleuster arbenigol sy'n darparu gwasanaethau i fusnesau. Mae yno
tua 50 aelod staff a oedd, cyn hynny, wedi’'u lleoli mewn rhannau
eraill o'r dref.

Llandrillo-yn-Rhos:

s Cwblhawyd rhaglen waith i adnewyddu holl rannau mewnol
Bloc Cinmel, gan gynnwys gosod lifft i wella mynediad i'r anabl.

s |edledy campws, cwblhawyd rhaglen addurno eang, y tu mewn
a'rtuallan.

Ysgogi cydweithio a thrawsnewid,

a bod yn ganolbwynt o ran gweithio
mewn partneriaeth ym maes addysg
a hyfforddiant 6l-14.

Parhaodd y partneriaethau 14-19 ledled y Grivp i weithredu’n
effeithiol, gyda threfnu amserlenni ary cyd yn rhoi mwy o ddewis
i ddysgwyr. Roedd gwaith Coleg Menai gydag 11 ysgol yn un o’r
prif resymau pam yr enillodd Wobr Beacon am ‘Bartneriaethau
Coleg/Ysgol'.

s Aethy Grivp ati i sefydlu Grivp 14-19, sy'n cynnwys rheolwyr y coleg
a Chydlynwyr Rhwydwaith 14-19 pob sir y mae’r rhwydwaith yn
gweithio ynddi (siroedd Conwy, Dinbych, Gwynedd ac Ynys Man)
er mwyn datblygu dull cydlynol o fynd i’r afael ag addysg i rai 14-19
oed ar draws y dalgylch a’r campysau.

e Cefnogodd y Grip yr ymgyrch i ganoli’'r gweithgarwch 6l-16 yn
Llangefni, ac o bosibl yn Arfon, a daeth yn bartner canolog yng
nghonsortiwm Ol-16 newydd Gwynedd a Mén.

e Canolbwyntiodd y Grivp ar gryfhau campysau Dinbych a’r Rhyl, yn
cynnwys Chweched y Rhyl, yng nghyd-destun codi adeiladau newydd
ac ad-drefnu ysgolion yn y Rhyl a Dinbych.

s Yn dilyn arolwg llwyddiannus yr Asiantaeth Sicrhau Ansawdd ar
gyfer Addysg Uwch (QAA) ac yn sgil cwblhau cynlluniau’r Ganolfan
Brifysgol yng Ngholeg Llandrillo, atgyfnerthwyd y berthynas a
Phrifysgol Bangor. Mae’r cynlluniau ar gyfer datblygu’r berthynas
ymhellach yn cynnwys gweithgaredd rhyngwladol a’r Ganolfan
Rheolaeth ym Mhrifysgol Bangor.

e Cryfhawyd cysylltiadau ag awdurdodau lleol drwy gyfrwng
cyfarfodydd rheolaidd, a thrwy gael cynrychiolaeth o’r Grivp ar Fwrdd
Uchelgais Economaidd Gogledd Cymru ac ar Fyrddau Gwasanaethau
Lleol Siroedd Conwy a Dinbych a Siroedd Gwynedd a Mén.

e Ehangwyd y Cynghorau Coleg Lleol ar draws y Grivp er mwyn cael
cynrychiolaeth leol ac i hybu cysylltiadau agos a staff, myfyrwyr,
awdurdodau lleol, partneriaid addysgol, rhanddeiliaid ehangach
a busnesau, gyda Llywodraethwr yn cadeirio pob Cyngor Coleg.

Glynllifon:

The existing sawmill was refurbished with state-of-the-art sawmill
equipment and extraction systems to provide a safe and highly
efficient workshop.

A new ‘roundhouse’ cattle shed was completed, together with large
silage clamps, with better movement and handling of livestock
resulting from the improved internal layout.

Llangefni:

The east wing of the former Penrallt school was refurbished

to create facilities to deliver hair and hospitality-related courses
to young people otherwise Not in Education, Employment or
Training (NEET).

A new specialist services-to-business facility was constructed
as an extension to the existing Food Technology Centre, to house
around 50 staff previously located in other parts of the town.

Rhos-on-Sea:

A programme of works to refurbish all internal areas of the Cinmel
block, including the installation of a lift to improve disabled access,
was completed.

An extensive programme of internal and external decoration across
the campus was carried out.

To be a driving force for collaboration
and transformation and a hub for
partnership working in post-14
education and training.

14-19 partnerships across the Grivp continued to operate effectively,
with joint timetabling arrangements providing increased choices for
learners. Coleg Menai’s work with 11 schools was a key factor in its
Beacon Award for ‘College/School Partnerships’.

The Grvp established a 14-19 Group comprising college
managers and the 14-19 Network Co-ordinators from each of the
counties in which it works (Conwy, Denbighshire, Gwynedd and
Anglesey), to develop a cohesive approach to 14-19 across its
region and campuses.

The Grivp supported the drive towards centralised post-16 activity
in Llangefni and possibly Arfon, and became a central partnerin
a new Gwynedd & Mon Post-16 consortium.

The Grivp focussed on strengthening the Denbigh and Rhyl
Campuses, including the Rhyl Sixth, in the context of further
new-build and schools reorganisation in Rhyl and Denbigh.

The relationship with Bangor University was strengthened,
following a successful QAA review and the finalising of plans for
the University Centre Coleg Llandrillo. Plans for possible further
development of the relationship include international activity and
the Bangor University Management Centre.

Relations with the local authorities were strengthened by regular
meetings, and by Grivp representation on the North Wales Economic
Ambition Board and the Conwy & Denbighshire and Gwynedd & Mén
Local Service Boards.

Local College Councils were extended across the Grivp to sustain
local representation and promote close relationships with staff,
students, local authorities, education partners, wider stakeholders
and businesses, with each College Council chaired by a Governor.

14
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10 Cefnogi adfywio economaidd yng

nghymunedau Gogledd Cymru drwy
gyfrwng rhaglen gynhwysfawr o
weithgareddau, sy'n ymwneud a
chyflogadwyedd a sgiliau, i Oedolion
yny Gymuned.

e Cafodd y Grip ei gynrychioli ar gyrff allweddol sy'n ysgogi adfywio
cymunedol. Roedd hyn yn cynnwys bod yn aelod o Grivp Llywio
Ardaloedd Adfywio Strategol Arfordir Gogledd Cymru, ac arwain
Canolfan Fentergarwch Gogledd-orllewin Cymru a Phartneriaethau
Gwynedd a M6n mewn perthynas & Dysgu Oedolion yn y Gymuned.

e Cyflenwyd darpariaeth Dysgu Oedolion yn y Gymuned mewn
ardaloedd difreintiedig allweddol: Caergybi, Caernarfon, Y Rhyl
a Blaenau Ffestiniog.

s Roedd y prosiectau cymunedol a ddatblygwyd yn cynnwys
gweithgareddau celf ym Mlaenau Ffestiniog (yn rhan o’u prosiectau
adfywio a wobrwywyd) ac adeiladu cychod ym Mhwllheli (prosiect
Cymunedau’n Gyntaf).

e Darparwyd hyfforddiant pwrpasol a thraddodiadol drwy Brosiect
Datblygu Conwy Wledig i unigolion, busnesau bach a grwpiau
cymunedol yng nghefn gwlad sir Conwy.

s Gweithiodd rheolwyr mewn partneriaeth a chyrff o’r sector gwirfoddol
e.e. Strategaeth Dinas Y Rhyl.

s Rhoddodd y Grivp flaenoriaeth i weithio gyda Bwrdd Uchelgais
Economaidd Gogledd Cymru i sicrhau cyllid o Gronfa Gymdeithasol
Ewrop ac o Gronfa Datblygu Ranbarthol Ewrop ar gyfer Gogledd
Cymru, er mwyn gwella’r ddarpariaeth sgiliau a’r nifer sy'n defnyddio’r
ddarpariaeth yn yr ardal.

s Arweiniodd y Grivp ddatblygiadau i wella ysbryd mentergarwch ledled
y rhanbarth, drwy gyfrwng Ysgol neu Daith Fenter.

To support regeneration in North
Wales’ communities through a
comprehensive programme of Adult
& Community-based employability
and skills activities.

s The Gnivp was represented on key bodies that drive local community
regeneration. This included membership of the Steering Group of the
North Wales Coast Strategic Regeneration Areas, and leadership of
the North West Wales Enterprise Hub and the Conwy & Denbighshire
and Gwynedd & Mon ACL Partnerships.

® Adult & Community Learning (ACL) provision was delivered
in key deprived areas: Holyhead, Caernarfon, Rhyl and
Blaenau Ffestiniog.

s Community projects developed included art activities in Blaenau
Ffestiniog (as part of their award-winning regeneration projects)
and boat building in Pwllheli (with Community First project).

® Bespoke and traditional training was delivered through the Conwy
Rural Development Project to individuals, small businesses and
community groups in rural Conwy.

s Managers worked in partnership with voluntary sector bodies
e.g. Rhyl City Strategy.

e The Grivp prioritised working with the North Wales Economic
Ambition Board to secure European Social Fund (ESF) and
European Regional Development Fund (ERDF) funding for
North Wales to improve skills provision and take-up in the region.

s The Gnivp led developments to improve the spirit of enterprise across
the region, by means of an Enterprise Ladder, or Journey.
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diogel a theg, sy’'n adlewyrchu’r
amrywiaeth a geir ymhlith ein staff
a’n dysgwyr.

e Datblygwyd a rhoddwyd cyhoeddusrwydd i bolisiau a gweithdrefnau’r

Grip sy'n ymdrin a chyfrifoldebau’r coleg a’i ddysgwyr, hawliau
dysgwyr a gwybodaeth am y gwasanaethau sydd ar gael drwy'r
Gwasanaethau i Ddysgwyr, gan ddefnyddio codau QR ar bosteri
a thaflenni i hwyluso mynediad i wybodaeth am iechyd a diogelu.

s Cyfrannodd staff a dysgwyr i ddatblygu Fframwaith Lles.

e Cymeradwyodd Rhwydwaith lechyd Cymru Gyfan ddully Grirp o
weithio mewn partneriaeth er mwyn rhoi gwybodaeth am iechyd
rhywiol i ddysgwyr.

s Sefydlwyd Panel Cydraddoldeb ac Amrywiaeth newydd a datblygwyd
Cynllun Cydraddoldeb Strategol.

s Sefydlodd Uned Diogelwch, lechyd ac Amgylchedd y Grivp weithwyr
diogelwch proffesiynol llawn amser ym mhob coleg, er mwyn
cynorthwyo Penaethiaid y Coleg i wella arferion gweithio diogel.

e Drwy gydoly flwyddyn, parhawyd i safoni arferion a gweithdrefnau

To ensure a healthy, safe and equitable
working environment, which reflects
the diversity of our staff and learners.

e Grip policies and procedures covering the responsibilities of the
colleges and its learners, learner entitlement and information about
the services available through Learner Services were developed and
publicised, with QR codes used on posters and leaflets to facilitate
access to health and safeguarding information.

s Staff and learners contributed to the development of a Well-being
Framework.

s The All Wales Health Network commended the Grivp’s partnership
approach to providing learners with access to sexual health
information.

s Anew Equality & Diversity Panel was established and a Strategic
Equality Plan developed.

e The Grip’s Safety, Health & Environmental Unit (SHE Unit) embedded
full-time safety professionals into each college, to support the College
Principals in raising standards of safe practice.

s The process of standardising Health & Safety practice and procedures

lechyd a Diogelwch ar draws y Grip. | ategu’r gwaith hwn, datblygwyd across the Gnip continued throughout the year, supported by the

set eang o safonau gweithredu a fydd yn cael eu
cyflwyno yn 2013/14.

s Cyflwynwyd ‘lechyd a Diogelwch a Diogelu’ yn eitem safonol ar
agenda cyfarfodydd y rheolwyr ym mhob coleg.

Sicrhau proffil uchel a chadarnhaol
o ran marchnata a chysylltiadau
cyhoeddus, sy’n sail i dargedau
recriwtio ac sy’n gwella enw da’r
Grwp yny cymunedau y mae’n

eu gwasanaethu.

e Sefydlwyd brandiau newydd y Grivp a’r tri choleg (yn dilyn yr uno fis
Ebrill 2012) ar bob campws, a chodwyd arwyddion allanol a mewnol
newydd i atgyfnerthu hynny.

e Safonwyd diwyg prosbectysau 2013/14 er mwyn cael cyfres o
gyhoeddiadau sy'n meddu ar hunaniaeth gorfforaethol glir ac sy'n
cynnwys yr un prif negeseuon.

e Yn dilyn adnewyddu’r contract gyda grip Trinity Mirror am yr ail
flwyddyn, ychwanegwyd at yr awduron a fydd yn gyfrifol am y
colofnau wythnosol yn Daily Post Business, gan gynnwys rheolwyr
y tri choleg.

e Drwy gydoly flwyddyn, parhawyd i weithio ar wefannau’r Grip, gan
ail-ysgrifennu taflenni cwrs yn yr un fformat a chan ail-lunio safle
www.gllm.ac.uk yn sylweddol.

s Argyfer haf 2013, dyfeisiwyd ymgyrchoedd hysbysebu’r Grivp ar
fysiau ac mewn gorsafoedd trenau.

s Adolygwyd ac ailwampiwyd presenoldeb y Grivp yn sioeau haf 2012,
gan drefnu arddangosfeydd a hysbysebion yn lle cael aelodau staff yn
bresennol yn rhai o’r sioeau amaethyddol Llai.

e Yndilyn cytundeb strategol, cydweithiodd staff o Grirp Llandrillo
Menai ac o Goleg Glannau Dyfrdwy (Coleg Cambria bellach) gan
drefnu stondin ‘Colegau Gogledd Cymru’ ary cyd yn yr Eisteddfod
Genedlaethol a gynhaliwyd yn Ninbych fis Awst 2013, er mwyn
hyrwyddo’r cyfleoedd sydd ar gael mewn addysg bellach.

development of a wide-ranging set of operational standards for
introduction in 2013/14.

s ‘Health & Safety and Safeguarding’ was introduced as a standard
agenda item for management meetings at all the colleges.

To ensure a high profile and positive
public relations and marketing profile,
which underpins recruitment targets
and enhances the GrWwp’s reputation
in the communities it serves.

e The new branding for the Griup and the three colleges (following the
April 2012 merger) was embedded at all campuses, reinforced by new
external and internal signage.

s The production of prospectuses for 2013/14 was standardised to
provide a suite of publications with a clear corporate identity and
shared key messages.

s Following the renewal of the Trinity Mirror group contract for a second
year, the authorship of the Daily Post Business weekly columns was
extended to include managers from all three colleges.

s Work continued throughout the year on the Grivp’s websites, with
course leaflets rewritten in a consistent format and a fundamental
reconstruction of the www.gllm.ac.uk site.

e Grp advertising campaigns for summer 2013 were devised for buses
and at railway stations.

» Attendance at the 2012 summer shows was reviewed and streamlined
for summer 2013, with displays and advertisements replacing staff
attendance at some of the smaller agricultural shows.

s Following a strategic agreement to share a joint ‘North Wales
Colleges’ stand promoting opportunities available in further
education, staff from Grip Llandrillo Menai and Deeside College
(now Coleg Cambria) worked together to plan for the Denbigh
Eisteddfod in August 2013.

www.gllm.ac.uk



Llwyddiannau a Chyflawniadau
Successes & Achievements

Uchafbwyntiau’r Grwp
Grwp Highlights

Partneriaeth Coleg Menai & Hitachi (3)
Coleg Menai partnership with Hitachi

Dathlodd Coleg Menai
bartneriaeth a olygodd fod
peiriannau trwm o’r radd flaenaf
bellach ar gampws Llangefni.
Cyflenwodd HM Plant, cwmni
sy’n eiddo i Hitachi Construction
Machinery, dri pheiriant symud
tir i'r Ganolfan Hyfforddi ym
maes Peiriannau Trwm a
gwblhawyd yn ddiweddar

(ac a gyllidwyd yn rhannol

gan Lywodraeth Cymru).

Coleg Menai celebrated a
partnership deal which saw the
arrival of state-of-the-art heavy
machinery at the Llangefni
campus. HM Plant, a company
owned by Hitachi Construction
Machinery, delivered three new
heavy-earth-moving machines to
equip the recently completed
Heavy Plant Training Centre
(part-funded by Welsh
Government).

Lansio Canolfan Dyrbinau Gwynt (1)
Launch of Wind Turbine Centre

Ar gampws Llandrillo-yn-Rhos,
lansiodd Prif Weinidog Cymru,
y Gwir Anrhydeddus Carwyn
Jones AC, ganolfan benodedig
ar gyfer cynnig hyfforddiant
ym maes tyrbinau gwynt. Yr un
pryd, lansiodd hefyd raglen
brentisiaeth i dechnegwyr

ym maes tyrbinau gwynt, a
sefydlwyd mewn partneriaeth
ag RWE npower renewables.

At the Rhos-on-Sea Campus,
the First Minister of Wales,

the Rt Hon Carwyn Jones AM,
launched Coleg Llandrillo’s
dedicated wind turbine training
centre and the wind turbine
technician apprenticeship
programme in partnership

with RWE npower renewables.

Seremoniau Graddio (2)
Graduation Ceremonies

Cydnabuwyd cyflawniadau dros
400 o fyfyrwyr Addysg Uwch
mewn seremoniau graddio yng
Nghadeirlan Bangor ac yn
Venue Cymru, Llandudno.

The achievements of over 400
Higher Education students were
recognised at graduation
ceremonies in Bangor Cathedral
and in Venue Cymru, Llandudno.

Campws Abergele - 10 mlynedd (4)

Abergele Campus - 10 years

Dathlodd Coleg Llandrillo Abergele
ei ddegfed pen-blwydd, gyda Maer
Abergele a’r actor o Hollywood,
Spencer Wilding, yn ymuno ag
aelodau a chyn-aelodau o’r staff,
ynghyd & myfyrwyr presennol a
chyn-fyfyrwyr, yn ystod wythnos o
ddigwyddiadau a gweithgareddau
a drefnwyd i ddathlu’r achlysur.

Coleg Llandrillo Abergele
celebrated its tenth anniversary
with the Mayor of Abergele and
Hollywood film actor Spencer
Wilding joining past and present
staff and students for a week of
celebratory events and activities.

www.gllm.ac.uk



Gwobrau i'r Coleg
College Awards

PA@G Glynllifon (2)

Fis Medi 2012, enillodd y
ganolfan ddysgu, a gostiodd
£8 miliwn, ar gampws Coleg
Meirion-Dwyfor yng
Nghlynllifon wobr LABC am
yr ‘Adeilad Addysgol Gorau’
yng Nghymru. Yn gynharach
y flwyddyn honno, enillodd y
wobr am yr adeilad addysgol
gorau yng Ngogledd Cymru.

The £8 million teaching centre
at Coleg Meirion-Dwyfor’s
Glynllifon Campus (Pentre
Addysg @ Glynllifon - PA@G)
won the All Wales Local
Authority Building Control
Award for ‘Best Educational
Building’ in September 2012,
having won the North Wales
Award earlier that year.

Gwobr Beacon
Beacon Award

Yn sgil ei bartneriaethau & 12
ysgol uwchradd leol, a sefydlwyd
yn 2004 wedi i'r Coleg weld yr
angen am weithwyr medrus a
gwybodus ym maes cynhyrchu
ynni, enillodd Coleg Menai

Wobr Beacon a ddyfernir gan
Gymdeithas y Colegau (AoC) am
‘Bartneriaethau Coleg/Ysgol'.

Daeth Cyfarwyddiaeth lechyd

a Lles Coleg Llandrillo’n ailyny
categori ‘Gofal ym maes lechyd
acyny Gymuned’.

Coleg Menai won the
Association of Colleges (AoC)
Beacon Award for ‘College/
School Partnerships’, for its
partnerships with 12 local
secondary schools which started
in 2004, after the College
identified the need for a highly
skilled and knowledgeable
workforce in the area of energy
generation.

Coleg Llandrillo’s Health &
Well-being Directorate was
the runner up in the ‘Health
& Community Care’ category.

Gwobr ColegauCymru (1)
ColegauCymru Award

Enillodd Grivp Llandrillo Menai’r
wobr ‘Cymraeg a Dwyieithrwydd’
yn seremoni wobrwyo flynyddol
ColegauCymru. Dyfarnwyd y
wobr am y gwaith a wnaeth
Coleg Menai gyda chyflogwyr yn
y sector peirianneg, ynghyd ag
11 ysgol, er mwyn datblygu’r
ddarpariaeth beirianneg drwy
gyfwng y Gymraeg ac i helpu
pobl ifanc leol i ennill
cymwysterau a fydd yn rhoi
cyfle iddynt gael gyrfa newydd
yn sgil datblygiadau’r Ynys Ynni.

Grwp Llandrillo Menai won the
‘Welsh and Bilingualism Award’
at the annual ColegauCymru/
CollegesWales Awards ceremony.
The award was for Coleg Menai’s
work with employers in the
engineering sector, along with
11 schools, to develop engineering
provision through the medium of
Welsh and help local young
people qualify for new career
opportunities through the
Energy Island developments.

Gwobry Coleg Gorau (3)
Best College Award

Ym Mhencampwriaethau Coginio
Rhyngwladol Cymru, enillodd
Coleg Llandrillo’r teitl ‘Coleg
Gorau’ am y pedwerydd tro mewn
pum mlynedd.

Coleg Llandrillo won ‘Best
College’ for the fourth time in five
years at the Welsh International
Culinary Championships.

www.gllm.ac.uk



Llwyddiant ar y Maes Rygbi (4)

Rugby Success

Enwyd tim Academi Rygbi

Coleg Llandrillo yn Bencampwyr
Cynghrair Colegau Prydain wedi
iddynt guro Coleg Worthing yn
rownd derfynol Cynghrair Elit
Colegau Prydain.

Coleg Llandrillo’s Rugby
Academy team was named

as British Colleges League
Champions, after defeating
Worthing College in the British
Colleges Elite League final.

Gwobrau i'r Academiau Chwaraeon (5)

Sports Academy Awards

Dyfarnodd Sports Leaders

UK Statws Academi i Goleg
Llandrillo am arwain ym maes
chwaraeon, ac enillodd
Academiau Pél-droed Coleg
Llandrillo a Choleg Menai ‘Wobr
Coleg Ffocws” Ymddiriedolaeth
Cymdeithas Bél-droed Cymru.

Coleg Llandrillo was awarded
Sports Leadership Academy
Status by Sports Leaders UK, and
the Football Academies of both
Coleg Llandrillo and Coleg Menai
were awarded the ‘FAW Trust
Focus College Award’ by the
Football Association of Wales.

Gwobrau ‘Plaisterers’ am Hyfforddiant (6)

Plaisterers Training Awards

Yn seremoni cyflwyno gwobrau
‘Plasiterers’ am hyfforddiant yny
diwydiant plastro yng ngwledydd
Prydain, enillodd Coleg Menai
Dlws ‘Collino’ yng nghategori’r
Gwobrau Cenedlaethol a
Rhanbarthol i Golegau.

At the ‘Plaisterers’ Training
Awards’ for the UK plastering
trade, Coleg Menai won the
‘Collino’ Trophy in the National
and Regional College Awards
category.

Gwobr Cymdeithas y Technegwyr Cyfrifydda (7)
Association of Accounting Technicians Award

Derbyniodd Ferdinand Gabriel,
cyn-fyfyriwr o Goleg Llandrillo,

sydd erbyn hyn yn cael ei gyflogi

gany Grwp, Wobr Cyflawniad
gan yr AAT am ei waith a’i
ymroddiad eithriadol.

Ferdinand Gabriel, an ex-Coleg
Llandrillo student who is now
employed by the Griwp, received
an Achievement Award from
the Association of Accounting
Technicians (AAT) for his
outstanding work and
commitment.
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Gwobrau i Fyfyrwyr

Student Awards

Cogydd lau Cymru (1)
Junior Chef of Wales

Myfyriwr y Flwyddyn yn
Sioe Frenhinol Cymru (3)

Enwyd Chris Tull, cyn-fyfyriwr
o0 Goleg Llandrillo, yn
‘Gogydd lau Cymru’ ym
Mhencampwriaethau

Coginio Rhyngwladol Cymru.

Former Coleg Llandrillo
student Chris Tull was named
‘Junior Chef of Wales’ at the
Welsh International Culinary
Championships.

WELSH CUL“

WELSHC

Royal Welsh Student

Kerry Evans, o gampws Coleg
Meirion-Dwyfor yng Nglynllifon,
enillodd y teitl ‘Myfyriwr y
Flwyddyn (ddim yn ymwneud &
bwyd)’ yn Sioe Frenhinol Cymru.

Kerry Evans, from Coleg
Meirion-Dwyfor’s Glynllifon
Campus, won the Royal Welsh
‘Student of the Year (non-food)’.

Gwobr NIACE (2)
NIACE Award

Yr Academi Sgiliau Genedlaethol (4)

National Skills Academy

Cyflwynwyd gwobr NIACE
Ysbrydoli! Addysg Oedolion i
Glwb laith Arwyddion Prydain a
gynhelir yng Nghanolfan
Ddysgu’r Bae sy’n rhan o Goleg
Llandrillo. Sefydlwyd y clwb,
sydd newydd ddathlu ei ddegfed
pen-blwydd, gan fyfyrwyr er
mwyn iddynt allu ymarfery
sgiliau laith Arwyddion Prydain
yr oeddynt yn eu dysgu yng
Ngholeg Llandrillo.

The NIACE Inspire! Adult
Learners ‘Group Learning Award’
was presented to the British
Sign Language Club that is
based at Coleg Llandrillo’s Bay
Learning Centre. The club was
set up by students so that they
could practise their British Sign
Language skills that they were
learning at Coleg Llandrillo and
has just celebrated its 10th

Yng Ngwobrau Sgiliau Niwcleary
DU, a drefnwyd gan Academi
Sgiliau Genedlaethol y Diwydiant
Niwclear a Cogent, Cyngor
Sgiliau’r Sector, enwyd Sion
Pierce, myfyriwr ar y cwrs Gradd
Sylfaen mewn Peirianneg Sifil
yng Ngholeg Llandrillo, yn un o’r
tri myfyriwr gorau a oedd yn
astudio ar gyfer Gradd Sylfaen ac
yn gweithio yn y diwydiant ynni
niwclear yn y Deyrnas Unedig.

Sion Pierce, a Foundation Degree
Civil Engineering student at
Coleg Llandrillo, was declared
one of the top three Foundation
Degree students working in the
UK nuclear industry at the UK
Nuclear Skills Awards, organised
by the National Skills Academy
for Nuclear and the Cogent
Sector Skills Council.

Cystadleuaeth Gacennau Ryngwladol
Cake International Competition

Her Menter Fyd-eang (5)

Global Enterprise Challenge

Mewn cystadleuaeth gacennau
ryngwladol yn Birmingham,
myfyrwyr o Goleg Llandrillo a
enillodd y wobr gyntaf, yr ail
wobr a’r drydedd wobr yny
gystadleuaeth i fyfyrwyr, ac
enillodd y Coleg y gystadleuaeth
Arddangosfa gan Goleg/Grwp.

At Cake International in
Birmingham, Coleg Llandrillo
students won 1st, 2nd and 3rd
places in the student competition
and the College won the College/
Group Display competition.

Yn rownd derfynol Cymru o’r
Her Menter Fyd-eang, daeth tim
Coleg Meirion-Dwyfor yn ail,
daeth tim Coleg Menai yn
drydydd, ac enillodd tim Coleg
Llandrillo ‘Wobr lan Bennet'.

At the Welsh finals of the Global
Enterprise Challenge (GEC), the

Coleg Meirion-Dwyfor team won
2nd place, the Coleg Menai team
were 3rd and the Coleg Llandrillo
team won the ‘lan Bennet Award’.

www.gllm.ac.uk



Gwyl Gwallt a Harddwch (6)

Hair & Beauty Festival

Yng Ngwyl Gwallt a Harddwch
Gogledd-orllewin Prydain

a gynhaliwyd yn Blackpool,
enillodd myfyrwyr o Goleg Menai
ddwy wobr gyntaf ac un ail wobr.

At the Hair & Beauty North West
festival in Blackpool, Coleg
Menai students won two first
and one second place awards.

Olympiadau Gwyddoniaeth Prydain (8)

British Science Olympiads

‘It's My Shout’

Enillodd tri myfyriwr o Goleg
Menai wobrau yn seremoni
wobrwyo ‘It's My Shout’ am eu
gwaith ym maes y Diwydiannau
Creadigol: Simon Frances Guy

- Y Cyfarwyddwr Cynorthwyol
Gorau, Ceurwyn Humphreys - Y
Cynorthwyydd Cynhyrchu Gorau
yn Gyffredinol, a Khethi Ncube
- Yr Actores Ategol Orau.

Three Coleg Menai students won
awards at the ‘It's My Shout’
awards for the Creative
Industries: Simon Frances Guy

- Best Assistant Director,
Ceurwyn Humphreys - Best
Overall Production Assistant,
and Khethi Ncube - Best
Supporting Actress.

Cystadlaethau Sgiliau
Cymru (7)

Skills Competitions
Wales

Enillodd myfyrwyr o’r tri choleg
wobrau yn rowndiau terfynol
sawl sector yng Nghystadleuaeth
Sgiliau Cymru. Roedd y
sectorau’n cynnwys y sectorau
Gwaith Saer a Gwaith Asiedydd,
Modelu 3D ac Animeiddio ar
gyfer Gemau Cyfrifiadurol,
Adeiladu, Peirianneg, Trin

Gwallt - Torri, Lliwio a Gorffennu,
Plastro, a Lletygarwch - Coginio
a Gweini.

Students from all three colleges
won awards in the Skills
Competition Wales finals for
several sectors, including
Carpentry & Joinery, 3D
Modelling & Animation for
Computer Games, Construction,
Engineering, Hairdressing - Cut,
Colour & Finish, Plastering, and
Hospitality - Cook & Serve.

Yn Olympiad Ffiseg Prydain,
enillodd Thao Huynh, a oedd yn
dilyn cwrs y Fagloriaeth
Ryngwladol yng Ngholeg
Llandrillo, y drydedd wobr, ac yn
Olympiad Bioleg Prydain,
enillodd tri myfyriwr o Goleg
Llandrillo fedalau efydd.
Cymerodd bron i 2,000 o
fyfyrwyr o ysgolion a cholegau
ledled y Deyrnas Unedig ran ym
mhob cystadleuaeth.

In the British Physics Olympiad,
Coleg Llandrillo International
Baccalaureate student Thao
Huynh won third place, while in
the British Biology Olympiad,
three Coleg Llandrillo students
won bronze medals. Nearly
2,000 students from schools and
colleges throughout the UK took
part in each competition.

Sgiliau Hanfodol (9)
Essential Skills

Cyflwynodd y Dirprwy Weinidog
Sgiliau, Jeff Cuthbert,
dystysgrifau i dros 40 o
ddysgwyr a oedd yn dilyn
rhaglen flaengar Llywodraeth
Cymru mewn perthynas a
Sgiliau Hanfodol yn y Gweithle.
Mae’r rhaglen hon yn helpu

i wella sgiliau llythrennedd,
rhifedd, TGCh ac SSIE (Saesneg
i Siaradwyr leithoedd Eraill)
gweithwyr yn eu man gwaith.
Derbyniodd pedwar cyflogwr
lleol hefyd wobrau Adduned
Cyflogwr am eu hymroddiad

0 ran annog eu gweithwyr i
dderbyn hyfforddiant ym maes
sgiliau hanfodol.

The Deputy Minister for Skills,
Jeff Cuthbert, awarded
certificates to over 40 learners
on the Welsh Government’s
flagship Essential Skills in the
Workplace (ESIW) programme.
This is helping to improve the
literacy, numeracy, ICT and ESOL
(English for Speakers of Other
Languages) skills of employees
within their place of work. Four
local employers were also
presented with their Employer
Pledge awards for their
commitment in supporting
essential skills training for
their individual workforces.
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Ffeithiau, Ystadegau a Chyllid
Facts, Figures & Finance

Mae’r Grivp wrth ei fodd efo’i ganlyniadau perfformiad
allweddol am 2012/13. Ceir manylion y rhain ary
tudalennau a ganlyn.

The Grwp is delighted with its key performance results
for 2012/13. These are detailed in the following pages.

Cyflawniad, Cyrhaeddiad a Chwblhau’n Llwyddiannus
Completion, Attainment and Successful Completion

Dyma oedd y dangosyddion perfformiad allweddol o ran
Cyflawniad, Cyrhaeddiad a Chwblhau’n Llwyddiannus:

The Completion, Attainment and Successful Completion
key performance indicators were as follows:

Addysg Bellach a Llwybrau at Brentisiaethau
Further Education & Pathways to Apprenticeships

T o112
gﬁme"tiiii 93% | 91%
/(i}c,tr:i?ﬁ:: :;d 92% 92%
Suceasshul Completion 85% 84%

Lefel A
A Levels

Yn 2012/13, dangosodd canlyniadau Lefel Ay Grwp i'r gyfradd
lwyddo godi i 97.4% (Cymaryddion Cenedlaethol: Y Deyrnas
Unedig 98.1%, Cymru 97.6%). Roedd hyn yn cymharu &
chyfradd lwyddo 0 96.3% (Cymarebau Cenedlaethol: Y Deyrnas
Unedig 97.8%, Cymru 97.6%) yn 2011/12. Gwelwyd cynnydd
hefyd yn y nifer o fyfyrwyr a lwyddodd i gael graddau A*- C,
gyda’r canrannau llwyddo’n codi 0 70.1% i 70.9%.

Ledled campysau’r Griwp, safodd 800 o fyfyrwyr arholiadau
Lefel A, gyda phawb yn llwyddo mewn 81 pwnc.

The Grip’s A Level results showed an increase in the pass rate
t0 97.4% (National Comparators: UK 98.1%, Wales 97.6%) in
2012/13. This compared with a pass rate of 96.3% (National
Comparators: UK 97.8%, Wales 97.6%) in 2011/12. The number
of students who achieved A*- C grades also increased, from
70.1% to 70.9%.

Over 800 students sat A level exams, achieving 100% passes in
81 subijects across the Griwp’s campuses.

Canlyniadau Lefel A: Graddau A*- E

A Le\)//el ResultS: eA*- I?Grades 2013 2012
Coleg Llandrillo 97.0% 91.6%
Coleg Meirion-Dwyfor 98.2% 99.0%
Coleg Menai 95.4% 100.0%
gz:::::'t:lly Grivp 97.4% 96.3%
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Mynediad i Addysg Uwch
Access to Higher Education

Ary rhaglenni Mynediad i Addysg Uwch, 92% oedd cyfradd
cyrhaeddiad y Grip, gyda 156 myfyriwr Mynediad ar gampysau
Coleg Llandrillo ac 83 o fyfyrwyr ar gampysau Coleg Menai’n
ennill eu cymhwyster. Aeth y rhan fwyaf ymlaen i ddilyn

cwrs prifysgol yng Ngogledd Cymru neu du hwnt.

Dysgu Seiliedig ar Waith
Work-based Learning

Cwblhaodd 950 dysgwr eu rhaglen brentisiaeth yn
llwyddiannus, 456 yng Ngholeg Llandrillo a 494 yng

Ngholeg Menai. Golyga hyn i 88% gwblhau’r fframwaith yn
llwyddiannus, ac mae hynny 3 phwynt yn uwch na’r Cymharydd
Cenedlaethol. Denodd y Consortiwm Dysgu Seiliedig ar Waith
y nifer uchaf erioed o fyfyrwyr newydd, gyda’r nifer yn cynyddu
02,115 yn 2011/12 12,577 yn 2012/13.

Addysg Uwch
Higher Education

Cofrestrodd 1,329 o fyfyrwyr gyda’r Grivp ar gyrsiau gradd a
dyfarniadau Uwch eraill yn 2012/13; roedd 68% o’r rhain yn 25
oed neu’n hyn. Gwelwyd gwelliant yng nghanlyniadau myfyrwyr
a raddiodd o gyrsiau Addysg Uwch. Roedd y gyfradd cwblhau’'n
90% a’r cyrhaeddiad yn 89%, gydag 80.3% yn cwblhau’n
llwyddiannus - 2.6 pwynt yn uwch nag yn y flwyddyn flaenorol.

On the Access to Higher Education programmes, the Grivp’s
attainment rate was 92% with 156 Access students at Coleg
Llandrillo campuses and 83 students at Coleg Menai campuses
achieving their qualification. The majority progressed to
university courses in North Wales and beyond.

950 learners achieved their apprenticeship programme,

456 in Coleg Llandrillo and 494 in Coleg Menai. This equates
to 88% framework achievement and is 3 points above the
National Comparator. The Work-based Learning Consortium
delivered a record number of starts, increasing from 2,115 in
2011/12 to 2,577 during 2012/13.

The Griwp enrolled 1,329 students on degree and other Higher
awards in 2012/13; 68% were aged 25 years or older. Results
for students graduating from Higher Education courses
improved, with a completion rate of 90%, attainment of 89%
and successful completion of 80.3%, an increase of 2.6 points
on the previous year.

www.gllm.ac.uk



35%

30% -

25% =

20% -

15% -

10% -

5% -

0%

Niferoedd y Myfyrwyr
Student Numbers

Dengys y siartiau bar isod niferoedd myfyrwyry Grivp

fesul campws. Cyfeiria’r ‘Lleoliadau Eraill’ at safleoedd
llai, yn cynnwys adnoddau mewn llyfrgelloedd, ysgolion

a chanolfannau cymunedol, y mae gany Griwp bron i 200
ohonynt. Mae canolfannau Pwynt Busnes yn Llanelwy ac

yn Nolgellau.

% o Gyfanswm Myfyrwyr y Grivp
% of Total Grip Students

PEEE

Llandrillo

Meirion-Dwyfor

The bar charts below demonstrate the Grivp’s students

by College campus. ‘Other Locations’ refers to smaller sites,
including resources in libraries, schools and community
centres, of which the Grivp has nearly 200. Business Point
has bases in both St Asaph and Dolgellau.

Lleoliadau Eraill
Other Locations

Menai

Llandrillo-yn-Rhos

Rhos-on-Sea

Abergele

Canolfan Ddysgu’r Bae

Bay Learning Centre

Glasdir Llanrwst

Dolgellau

Glynllifon
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Buddsoddi Cyfalaf
Capital Investment

Mae’r Grivp wedi parhau i fuddsoddi mewn prosiectau cyfalaf
sylweddol. Yn 2012/13, canolwyd prif ddatblygiadau Coleg
Menai ar gampws Llangefni, lle y cwblhawyd Canolfan
Technoleg Bwyd newydd ynghyd a chyfleuster ym maes
Peiriannau Trwm.

Yn ystod 2013/14, disgwylir y cwblheir dau brosiect
mawr, sef Canolfan Addysg Uwch newydd yng Ngholeg
Llandrillo a chyfleusterau adeiladwaith a pheirianneg
newydd yn Nolgellau.

Llandrillo

Meirion-Dwyfor

Menai

RN

The Grwp has continued to invest in major capital projects.
The main developments at Coleg Menai in 2012/13 were
centred on the Llangefni campus with the completion of

a new Food Technology Centre and Heavy Plant facility.

Two major projects, a new Higher Education Centre (UCCL)
at Coleg Llandrillo and new construction and engineering
facilities in Dolgellau, are due for completion during 2013/14.

£313,000

£533,000

£4,647,000

£2,221,000

www.gllm.ac.uk
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Y Cyfrif Incwm a Gwariant Cyfunol am

y flwyddyn a ddaeth i ben 31 Gorffennaf 2013
Consolidated Income & Expenditure Account

for the Year Ended 31 July 2013

Incwm 2013 2012
Income (£'000) | (£'000)
Grantiau Cyrff Cyllido
Funding Body Grants 61,628 : 60,051
Ffioedd Dysgu a Chontractau Addysgol
Tuition Fees & Education Contracts 2,336 i 4,889
Incwm Arall
Other Income g0 Ol
Incwm o Fuddsoddiadau 4s | 716
Investment Income :
Cyfanswm yr Incwm 75.908 | 76,300
Total Income :
Gwariant 2013 2012
Expenditure (£’000) :  (£'000)
Costau Staffio
Staff Costs 47,503 46,061
Treuliau Gweithredol Eraill
Other Operating Expenses 22,604 23,434
Dibrisiant 4,261 | 4,164
Depreciation :
Llog a Chostau Ariannol Eraill
Interest and Other Finance Costs it : 264
Cyfanswm y Gwariant
Total Expenditure 74,822 : 73,923
Gwarged ar y gweithrediadau sy’n parhau, wedi dibrisio asedau
sefydlog diriaethol, ar yr adeg prisio a chyn treth

o . [ 1,086 2,386
Surplus on continuing operations after depreciation
of tangible fixed assets at valuation and before tax
Gwarged am y flwyddyn, a gadwyd yn y cronfeydd cyffredinol 1,086 2,386

Surplus for the year retained within general reserves

Mae’r addasiadau FRS17 yn cyfrif am £1,474,000 o’r newid rhwng gwarged 2012
a gwarged 2013. Addasiadau a wnaed wrth brisio pensiynau yw’r rhain ac,

i raddau helaeth, maenty tu allan i reolaeth rheolwyry Grivp.

The FRS17 adjustments account for £1,474,000 of the change between the 2012 and
2013 surplus for the year. These are pension valuation adjustments largely outside

of GrWwp management control.

www.gllm.ac.uk



dylunio / design: viewcreative.co.uk

Incwm a Gwariant
Income & Expenditure

Incwm
Income

Grant rheolaidd AdAS

£43,777,000 DfES recurrent grant

Grant Dysgu Seiliedig ar Waith

£11,126,000 Work-based Learning grant

Incwm o grantiau eraill AdAS

£6,050,000 Other DfES grant income
Ffioedd dysgu
£4,951,000 Tuition fees

Grant rheolaidd CCAUC

£675,000 HEFCW recurrent grant

Incwm o fasnachfreinio contractau hyfforddi

£605,000 Training contract franchise income

Cyllid Ewropeaidd

£2,523,000 European Funding

Incwm arlwyo

£1,450,000 Catering income

Incwm o weithgareddau ffermio

£632,000 Farming activities income

Incwm o grantiau eraill

£1,055,000 Other grant income

Incwm arall
Other income

£3,020,000

Incwm o fuddsoddiadau
Investment income

£44,000

Gwariant
Expenditure

£46,346,000 Costau staffio

£2a 000 Depreciation

Llog a chostau ariannol eraill
Interest and other finance costs

_ Staff costs
e P
T
o
T

_ Dibrisiant

| e474,000

£474,000

www.gllm.ac.uk



Coleg Llandrillo Coleg Meirion-Dwyfor Coleg Menai
Llandrillo-yn-Rhos / Rhos-on-Sea Dolgellau Bangor

Conwy LL28 4HZ Gwynedd LL40 2SW Gwynedd LL57 2TP
Switsfwrdd / Switchboard: Switsfwrdd / Switchboard: Switsfwrdd / Switchboard:
01492 546 666 01341 422 827 01248 370 125
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