ADRODDIAD | FWRDD Y GORFFORAETH 07.11.2024. Caroline Jones, Swyddog Clercio.
REPORT TO THE CORPORATION BOARD 07.11.2024. Caroline Jones, Clerking Officer.

CYNGHORAU COLEG
ADRODDIAD | FWRDD Y GORFFORAETH
7 Tachwedd 2024

Rhestrir isod y saith cyngor coleg o fewn Griwp
Llandrillo Menai, gydag enw cadeirydd y cyngor
wedi ei nodi hefyd.

Rhos — Alun Thomas

Rhyl — Andy Billcliff

Bangor — Bethan Williams Price
Llangefni Dr. Griff Jones
Glynllifon — Hedd Pugh

Pwllheli — Dr. Gwyn Jones
Dolgellau — Hedd Pugh

No v, wNR

2024/2025 hyd yma
Mae cyfarfodydd cyngor coleg tymor yr hydref yn

cychwyn yn fuan, gweler calendr isod. Y tymor hwn
mae’r canlynol wedi digwydd:

e Y Swyddog Clercio wedi cyfarfod gyda’r ddau
bennaeth ar wahan i drafod strwythur y
cynghorau coleg ar gyfer eleni.

e Y Swyddog Clercio wedi cyfarfod hefyd gyda
Gwenllian Roberts i drafod cyngor coleg
Glynllifon, sydd ychydig yn wahanol oherwydd
natur busnes y fferm a choedwig yn rhan o’r
cyngor coleg.

e Cyfarfod wedi ei gynnal gyda Sion Peters-Flynn a
chadeiryddion cynghorau Coleg Meirion Dwyfor
a Choleg Menai i gytuno’r ffordd ymlaen ar
gyfer y flwyddyn i ddod.

Cynllun diweddaru aelodau wedi ei gytuno.
Cyfarfodydd wyneb i wyneb wedi ei drefnu ar
gyfer y tymor yma, gweler isod.

e Cyfarfodydd Zoom i’'w drefnu ar gyfery
gwanwyn/haf 2025.

® Ystyried cynnig sesiwn i'r aelodau cyngor coleg
ar beth mae rol llywodraethwr yn gynnwys o
ran ymrwymiad a chyfrifoldebau, er mwyn
rhoi'r cyfle iddynt ddangos diddordeb mewn
symud ymlaen i fod yn aelod o fwrdd y
gorfforaeth pan fydd agoriad.

COLLEGE COUNCILS
REPORT TO THE CORPORATION BOARD
7 November 2024

Listed below are the seven college councils within
Grwp Llandrillo Menai, with the name of the college
council chair also noted.

. Rhos — Alun Thomas

. Rhyl — Andy Billcliff

. Bangor — Bethan Williams Price
. Llangefni Dr. Griff Jones

. Glynllifon — Hedd Pugh

. Pwllheli — Dr. Gwyn Jones

. Dolgellau — Hedd Pugh

NO b WN

2024/2025 to date

Autumn term college council meetings will begin
soon, see calendar below. To date this term, the
following has been undertaken:

* The Clerking Officer has met with the two
Principals separately to discuss the structure of
the college councils for this year.

e The Clerking Officer also met with Gwenllian
Roberts to discuss the Glynllifon college council,
which is slightly different due to the business
nature of the farm and forest being part of the
college council.

¢ A meeting has been held with Si6n Peters-Flynn
and the chairmen of Coleg Meirion Dwyfor and
Coleg Menai college councils to agree the way
forward for the coming year.

e  Membership update plan agreed.

¢ Face to face meetings scheduled for this term,
see below.

e Zoom meetings to be arranged for
spring/summer 2025.

o Consider offering a session to the college
council members on the role of a governor in
terms of commitment and responsibilities, in
order to give them the opportunity to express
and interest in progressing to member of the
corporation board when there is an opening.
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Am gopi o gofnodion llawn unrhyw gyfarfod o

gyngor

coleg lleol, cysylltwch G Caroline Jones,

Swyddog Clercio’r GrWwp. caroline.jones@gllm.ac.uk

Please contact Caroline Jones, Grwp Clerking Officer
should you require a full set of any college council

minutes. caroline.jones@gllm.ac.uk

Pwllheli - 12 Tachwedd 2024

Yn anffodus oherwydd nifer o ymddiheuriadau,
gohiriwyd y cyfarfod yma.

Pwllheli — 12 November 2024
e Due to the number of apologies
unfortunately this meeting was postponed.

received,

Glynllifon — 14 Tachwedd 2024

Cyflwynodd Gwenllian Roberts ddiweddariad
strategol y GrWwp gan gynnwys cyflwyno
blaenoriaethau newydd i'r GrWp cyfan a

blaenoriaethau busnes@.

Cyflwynwyd adroddiad ar ddatblygiadau a
chynnydd Glynllifon yn y flwyddyn sydd wedi bod.
Trafodwyd dyfodol y cyngor coleg, a chynigiwyd
gan yr aelodau i gryfhau’r materion busnes y safle
yn vy cyfarfodydd, hynny yw'r fferm a
choedwigaeth i'w trafod a derbyn cyngor arnynt.
Hoffent barhau i weld elfennau o’r fferm enwedig
os yn ddatblygiadau newydd; byddent hefyd yn
hoffi cael gweld a chynghori ar gyfrifon yr elfen
fasnachol o’r ddarpariaeth.

Cynigiwyd syniad gan yr aelodau - i fyfyrwyr o bob
safle cael ymweld & fferm Glynllifon i gael profiad
o amaeth a chael dealltwriaeth o’r gadwyn bwyd.
Gall hynny hefyd weithio dwy ffordd, gyda
dysgwyr o wahanol adrannau fynd i weld
gweithgareddau hollol wahanol o fewn y Grwp.
Adroddodd bod grWwp yn cynrychioli cyflogwyr
ardal Grwp Llandrillo Menai yn cael ei greu gan
busnes@ Cynigiwyd i gael cynrychiolaeth o’r byd
amaeth yny griwp hwnnw.

Cyflwynwyd adroddiad ar y diweddar o’r maes
rhaglen diwydiannau'r tir.

Glynllifon — 14 November 2024

e Gwenllian Roberts presented the Grwp's strategic
update including presenting new priorities for the
whole GrWp and business@ priorities.

® A report was presented on Glynllifon developments
and progress over the previous year.

e The future of the college council was discussed, and
it was proposed to strengthen the campus’
commercial matters at meetings, i.e., the farm and
forestry to be discussed and advice received.
Members sought to continue to receive farm
matters, especially if they were new developments;
they also requested to reinstate receiving and
advising on the commercial accounts.

® Anidea was proposed by the members - for students
from each site to visit Glynllifon farm to experience
agriculture and understand the food chain. This
could also work both ways, with learners from
different departments participating in completely
different activities within the Griwp.

® |t was reported that a group representing employers
in the GrWwp Llandrillo Menai area was to be created
by busnes@. Representation from the agricultural
sector was proposed.

e Aland industries programme area update report was
presented.

Llangefni — 26 Tachwedd 2024

Cyfarfu cyngor y coleg ar y safle yn Llangefni.

Bu presenoldeb yn isel, serch hynny, cafwyd
trafodaeth fuddiol ar addysg 6l 16 Ynys Mon
presennol a sut gellir cydweithio gyda’r Cyngor Sir
a’r gymuned yn y dyfodol yn sgil newidiadau
demograffig ar y gorwel.

Derbyniwyd adroddiad ar ddatblygiadau ystadau’r
GrWwp cyfan gan y Cadeirydd.

Llangefni — 24 November 2024

¢ The college council met on campus at Llangefni.

e Attendance was low, nevertheless, a beneficial
discussion was had on the current post-16 education
in Anglesey and how collaboration can continue with
the County Council and the community in the future
in light of demographic changes that were on the
horizon.
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A report on GrWwp estates developments was
presented by the Chairman.

Rhos - 3 Rhagfyr 2024

e Cyfarfu cyngory coleg yn Rhos.

e Derbyniwyd cyflwyniad gan vy Pennaeth ar
ddatblygiadau i'r safle, yn ogystal a llwyddiannau
myfyrwyr.

e Cafwyd sesiwn trafod ar ddisgwyliadau’r aelodau o
fod yn rhan o gyngor y coleg. Cafwyd adborth da
gan y rheiny yn bresennol ac mi fyddai’r Swyddog
Clercio yn defnyddio’r rhain ar gyfer creu
strategaeth ymgysylltu gyda chymunedau ar lefel
Ilywodraethol.

e Barn yr aelodau eu bod yn gwerthfawrogi’'r
cysylltiad yma gyda’r coleg, ac yn ffafrio cyfarfod
wyneb i wyneb yn hytrach na dros y we yn y
dyfodol.

Rhos — 3 December 2024

The college council met on campus at Rhos on Sea.

A presentation was received from the Principal on
developments to the site, as well as student
successes.

A discussion session focussed on members'
expectations of being part of the college council was
had. Good feedback was received from those
present and the Clerking Officer would use these to
create an engagement strategy with communities at
governance level.

The members' opinion was that they valued this link
with the college, and preferred a face-to-face
meeting rather than online in the future.

Page 2 of 2
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April 10 2025

Am gopi o gofnodion llawn unrhyw gyfarfod o gyngor
coleg lleol, cysylitwch @G Caroline Jones, Swyddog
Clercio’r Grwp. caroline.jones@glim.ac.uk

Please contact Caroline Jones, Grwp Clerking Officer
should you require a full set of any college council
minutes. caroline.jones@glim.ac.uk

Dolgellau — 10 Rhagfyr 2024

Cyflwynwyd a chroesawyd y Pennaeth newydd.
Llongyfarchwyd Jac Williams, enillydd cystadleuaeth
sgiliau gweini byd-eang, a myfyriwr yn Nolgellau.
Derbyniwyd newyddion diweddaraf o’r campws a
oedd yn cynnwys manylion am: cyswllt gydag
ysgolion, digwyddiadau agored, cynllun mentora,
proses monitro ansawdd, digwyddiadau i ddysgwyr.
Bu trafferthion gyda rhai gwasanaethau bws yn vy
prynhawn, hynny yw, eu bod yn gadael y coleg yn
hwyr yn y dydd, gyda hyn yn effeithio ar y dysgwyr.
Gofynnwyd i'r mater yma ddod gerbron y Bwrdd
Corfforaethol.
Gofynnodd yr aelodau am eglurhad ar sut oedd
monitro’r nifer o ddysgwyr o’r dalgylch a oedd yn
mynychu Dolgellau, neu ddim.
Rhannwyd manylion o flaenoriaethau’r Pennaeth:

e Sicrhau grwpiau dysgu hyfyw

e Cyrhaeddiad graddau UG a Safon Uwch

e Cyrhaeddiad graddau lefel 3

galwedigaethol

¢ Gofodau addysgu o safon
Rhannwyd darlun o Wedd 1 datblygiadau bloc
newydd i Safon Uwch (Lefel A) yn Nolgellau.
Eglurwyd trefniadau i uwchraddio systemau
diogelwch y campws.
Rhoddwyd cyfle i aelodau rhannu newyddion neu
wybodaeth o’u sefydliadau neu gymuned.

Dolgellau — 10 December 2024

The new Principal was introduced and welcomed to
his first meeting.
Jac Williams, winner of the Young Waiter award in a
world skills competition, and a student at Dolgellau,
was congratulated for his achievement.
Latest campus news was received, which included
details about: school liaison, open events, mentoring
scheme, quality monitoring process, events for
learners.
There had been some issues with afternoon bus
services leaving the college late in the day, which
affected some learners. A request was made for this
to be brought to the attention of the Corporation
Board.
Members requested an explanation on how
recruitment figures in the Dolgellau catchment area
were monitored.
Details of the Principal's priorities were shared:

e Ensure viable learning groups

e Attainment of AS and A level grades

e Attainment of vocational level 3 grades

e Quality teaching spaces
An image of phase 1 of the developments for a new A
Level block in Dolgellau was displayed.
Arrangements to upgrade the campus security
systems were explained.
Members were given the opportunity to share news
or information from their organisations/community.

Bangor — 11 Rhagfyr 2024

Rhannodd y Pennaeth penawdau data am safle
Bangor.

Derbyniwyd newyddion diweddaraf o'r campws a
oedd yn cynnwys manylion am: ddigwyddiadau a
profiadau dysgwyr wedi eu cynnal, cynllunio
cwricwlwm.

Cyflwynwyd manylion Ty Cyfle, yr adnodd newydd
ar gyfer addysg i oedolion yn y gymuned, wedi ei
agor ar Stryd Fawr, Bangor. Pwysleisiwyd y byddai
hefyd ar gael i sefydliadau allanol ar gyfer defnydd
priodol.

Bangor - 11 December 2024

The Principal shared Bangor campus’ data headlines.
Latest campus news was received, which included
details about: events and learner experiences held,
curriculum planning.

Details of Ty Cyfle, the new resource for adult
education in the community, opened on High Street,
Bangor, were presented. It was emphasised that the
venue would also be available to external
organisations for appropriate use.

The members were given the opportunity to share any
news or information from their institutions;
information was received on the BBC apprenticeships
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Rhoddwyd cyfle i'r aelodau rannu unrhyw
newyddion neu wybodaeth o’u sefydliadau ac fe
dderbyniwyd gwybodaeth am prentisiaethau y BBC,
newyddion ar bryniant Friars gan Brifysgol Bangor.
Cafwyd taith o gwmpas y safle yn dilyn y cyfarfod.

that were opening, and details of the purchase of
Friars by Bangor University.

Following the meeting, members participated in a
campus tour.

Rhyl — 16 lonawr 2025

Cyflwynwyd a chroesawyd y Pennaeth newydd.
Adroddodd y Cadeirydd bod Bwrdd y Gorfforaeth
wedi cyfarfod ym mis Tachwedd i drafod cynlluniau
strategol Grwp Llandrillo Menai.

Derbyniwyd newyddion diweddaraf o'r campws a
oedd yn cynnwys manylion am: nodau’r Pennaeth
ar gyfer y dyfodol, blaenoriaethau i ddatblygu
diwylliant, uchelgeisiau a phartneriaethau, adborth
o'r arolwg Estyn diweddaraf; braslun o
partneriaethau gyda sefydliadau allanol oedd wedi
eu sefydlu; digwyddiadau a phrofiadau i ddysgwyr
Cyflwynwyd manyliony prosiect adeilad darpariaeth
adeiladwaith newydd wedi ei ariannu gydag arian
o'r Ymddiriedolaeth Gubay ('w gadarnhau),
strategaeth economaidd Dinbych, datblygiad
busnes@ yn Llanelwy.

Cafwyd drafodaeth ar ymgysylltu gyda chyflogwyr
a’r gymuned.

Rhoddwyd cyfle i'r aelodau rannu unrhyw
newyddion neu wybodaeth o’u sefydliadau.

Rhyl — 16 January 2025

The new Principal was introduced and welcomed.
The Chair reported that the Corporation Board had
met in November to discuss Grwp Llandrillo Menai
strategic plans.

Latest campus news was received, which included
details about: the Principal's goals for the future;
priorities to develop culture, ambition and
partnerships; feedback from the latest Estyn
inspection; a summary of partnerships established
with external organisations; learner events and
experiences.

Details of the new building project for construction
provision, funded by the Gubay Trust (to be
confirmed) were presented, as well as the Denbigh
economic strategy, and business development@ in St
Asaph.

A discussion was had on increasing engagement with
employers and the community.

Members were given the opportunity to share any
news or information from their organisations.

Glynllifon — 5 Mawrth 2025

Cyflwynodd Gwenllian Roberts ddiweddariad
strategol y Grwp gan gynnwys cyflwyno cynlluniau
i'r Grwp cyfan a blaenoriaethau busnes@ a oedd yn
cynnwys y Rhwydwaith Talent Twristiaeth, prosiect
Helix, datblygiad busnes@ yn Llanelwy , Canolfan
Technoleg Bwyd a Chynllun Twf Gogledd Cymru,
Rhestrwyd esiamplau o fusnesion/cyflogwyr yn
cydweithio gyda’r coleg hyd yma.

Adroddodd bod grwp yn cynrychioli cyflogwyr ardal
Grwp Llandrillo Menai yn cael ei greu gan busnes@
Cynigiwyd i gael cynrychiolaeth o’r byd amaeth yn
y grwp hwnnw.

Cyflwynodd Martin Jardine y newyddion diweddaraf
am Ganolfan Hwb Wledig Glynllifon a’r hynny oedd
yn ei gynnwys.

Derbyniwyd  adroddiad am  faes rhaglen
diwydiannau’r tir gan Gerwyn Williams gan dynu
sylw ar anghenion profiad gwaith y dysgwyr, bu bob
dysgwr yn llwyddiannus i gael lle.

Derbyniwyd adroddiad gan reolwr y fferm a
goedwig a oedd yn cynnwys gwybodaeth am nifer o
ddatblygiadau a llwyddiannau, profiadau i
ddysgwyr, a’r posibilrwydd o ddefnyddio mwy ar y
melin goed a chreu meithrinfa goed.

Rhoddwyd cyfle i'r aelodau rannu unrhyw
newyddion neu wybodaeth o'u sefydliadau.

Glynllifon — 5 March 2025

Gwenllian Roberts presented the Grwp's strategic
update including Grwp-wide and busnes@ priorities,
which included the Tourism Talent Network, the Helix
project, the busnes@ development in St Asaph, the
Food Technology Centre and the North Wales Growth
Deal.

Examples of businesses/employers collaborating with
the college to date were listed.

She reported that a group representing employers in
the Grwp Llandrillo Menai area was being created by
busnes@ and representation from the agricultural
sector was proposed.

Martin Jardine presented an update on the Glynllifon
Rural Hub and what it included.

Gerwyn Williams gave an update on the land-based
industries programme, drawing attention to the
learners’” work experience needs; all learners had
secured a placement.

The farm and forestry manager presented an update,
which included information about a number of
developments and successes, learner experiences,
and the possibility of further utilising the using the saw
mill and creating a tree nursery.

Members were given the opportunity to share any
news or information from their organisations. A
request was made for the college to sponsor the Royal
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Gofynnwyd am nodd i'r Sioe Fawr, a fyddai’'n cael ei
ystyried gan reolwyr.

Welsh Show - this would be considered by
management.

Pwllheli — 12 Mawrth 2025

Cyflwynwyd a chroesawyd y Pennaeth newydd.
Cyhoeddwyd y byddai Bethan Williams Price yn
cymryd lle Dr. Gwyn Jones yn gadeirydd i Gyngor
Coleg Pwllheli.

Tynnwyd sylw i aelodaeth cyngor y coleg a
gofynnwyd am gysylltiadau aelodau posib newydd.
Adroddodd y Cadeirydd ar ddatblygiadau Grwp-
eang, yn cynnwys agoriad swyddogol safleoedd
newydd ym Mangor a chyfarfod cynllunio strategol
a’i gynhaliwyd gan y gorfforaeth.

Derbyniwyd crynodeb o’r flwyddyn academaidd hyd
yma gan y dirprwy bennaeth a oedd yn cynnwys
manylion: darpariaeth safle Pwllheli, digwyddiadau
agored, ymgysylltu gydag vysgolion, profiadau i
ddysgwyr, proses monitro ansawdd.

Trafodwyd niferoedd dysgwyr yn yr ardal a’r ffordd
ymlaen gyda chyrsiau galwedigaethol yn yr ardal.
Cyflwynwyd manylion am gynlluniau i ddatblygu
ystad Pwllheli a’r hynny gellir ei wneud yno. Byddai’r
cyfleusterau ar gael i'r gymuned ar gyfer defnydd
priodol yn ogystal.

Rhoddwyd cyfle i'r aelodau rannu unrhyw
newyddion neu wybodaeth o'u sefydliadau a
chafwyd ymateb gan Gisda am y nifer sylweddol o
unigolion oedd yn ymgysylltu gyda hwy nad oedd
mewn gwaith nag addysg. Byddai’'r coleg a Gisda yn
trafod ffordd o gysylltu’r rhain gyda’r coleg mewn
ffordd priodol, anffurfiol. Derbyniwyd manylion am
swyddi prentisiaeth a graddedigion newydd Gyngor
Gwynedd.

Pwllheli— 12 March 2025

The new Principal was introduced and welcomed.
Bethan Williams Price announced that she had taken
over from Dr. Gwyn Jones as chair of the Pwllheli
College Council.

Attention was drawn to the college council
membership and contacts for potential new members
were requested.

The Chair reported on Grwp-wide developments,
including the official opening of new sites in Bangor
and a strategic planning meeting held by the
Corporation Board.

A summary of the academic year to date was received
from the assistant principal, which included details of:
Pwllheli site provision, open events, engagement with
schools, learner experiences, quality monitoring
process.

Learner numbers and the future of vocational courses
in the area were discussed.

Details of Pwllheli estate’s development plans were
presented, together with details of what could be
accomplished. The facilities would be made available
to the community for appropriate use.

Members were given the opportunity to share any
news or information from their organisations; a
response was received from Gisda about the
significant number of individuals engaging with them
who were not in work or education. The college and
Gisda would discuss a means of connecting these
individuals with the college in an appropriate, informal
way. Details new Gwynedd Council apprenticeships
and graduate opportunities were received.
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June 26 2025

Am gopi o gofnodion llawn unrhyw gyfarfod o gyngor
coleg lleol, cysylitwch @G Caroline Jones, Swyddog
Clercio’r Grwp. caroline.jones@glim.ac.uk

Please contact Caroline Jones, Grwp Clerking Officer
should you require a full set of any college council
minutes. caroline.jones@glim.ac.uk

Bangor —1 Mai 2025

e Derbyniwyd cyflwyniad ar y newyddion diweddaraf
0 gampysau Bangor gan y Pennaeth a oedd yn
cynnwys: gwybodaeth am agoriadau swyddogol,
data perfformiad dysgwyr, cynllunio cwricwlwm,
gweithgareddau ar y cyd & sefydliadau allanol, ac
arolwg Estyn.

e Derbyniwyd gwybodaeth ar faterion perthnasol gan
aelodau sefydliadau allanol.

Bangor —1 May 2025

The Principal presented the latest news from the
Bangor campuses, which included: information on
data,
curriculum planning, joint activities with external

official openings, learner performance
organisations, and Estyn inspection.
Information on relevant issues from members of

external organisations was received.

Dolgellau — 5 Mehefin 2025

e Derbyniwyd cyflwyniad ar y newyddion diweddaraf
campws Dolgellau gan y Pennaeth a oedd yn
cynnwys yn bennaf, cynlluniau ar gyfer datblygu ac
uwchraddio ystad Coleg Meirion Dwyfor Dolgellau.
Cyflwynwyd hefyd data perfformiad dysgwyr,
gwybodaeth digwyddiadau a sut oedd y coleg yn
ceisio sicrhau dilyniant o ysgolion yn ne y sir i'r
coleg.

e Derbyniwyd gwybodaeth ar faterion perthnasol gan
aelodau sefydliadau allanol.

e Yn dilyn y cyfarfod, gwahoddwyd yr aelodau i
agoriad swyddogol arddangosfa gelf y myfyrwyr.

Dolgellau—5 June 2025

The Principal presented the latest news from the
Dolgellau campus which primarily included plans for
the development and upgrading of the Coleg Meirion
Dwyfor Dolgellau estate. Learners' performance data,
eventinformation and how the college was working to
ensure progression from schools in the south of the
county to the college were also presented.

Information on relevant issues from members of
external organisations was received was received.
Following the meeting, members were invited to the
official opening of the students' art exhibition.
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