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12/09/24
Ffon: (01492) 542313
Mewnol: est 313

Annwyl Aelod o’r Pwyllgor,

Par: Pwyllgor Cadeiryddion

DYDD MAWRTH 05.12.23 am 16:00

Gweler drosodd agenda ar gyfer cyfarfod o’r Pwyllgor
Cadeiryddion sydd wedi ei drefnu ar y dyddiad a’r amser
uchod. Fe'i cynhelir ar lein, yn yr Zoom

Byddwn yn ddiolchgar pe baech yn gadael i mi wybod
cyn gynted & phosib os fyddwch yn methu mynychu.

Yn gywir,

Toby G. Prosser, YH/JP

Cyfarwyddwr, Llywodraethu a Gwybodaeth
Director, Governance and Information

t.prosser@gllm.ac.uk

Aelodaeth / Membership (8):

Dr Griff Jones — Board Chair

Alun Thomas — Vice-Chair, Chair NWT
Roy Bichan — Immediate Past Chair
Dilwyn Evans —Chair FRC

Dr Gwyn Jones — Chair CSSC

Peter Lavin — Chair ARC

o o0 oW

Management (as required):

1. Dafydd Evans, CEO

PWYLLGOR CADEIRYDDION

CHAIRS COMMITTEE

I’'W GYNNAL / TO BE HELD ON: 05.12.23
Rhif / No. 35

12/09/24
Tel: (01492) 542313
Internal: x 313

Dear Committee Member,

Re: Chairs Committee

TUESDAY 05.12.23 at 16:00

Please find overleaf the agenda for a meeting of Chair’s
Committee which has been arranged on the above date
and time, to take place on line, via Zoom

| would be grateful if you would let me know as soon as
possible if you will be unable to attend.

Yours sincerely,

(Tudalen / Page 1 of 2)
https://d.docs.live.net/176051a5b9365a72/Desktop/!S Drive/CHAIRS/12023-2024/23.12.05/00 Notice ~0 Agenda - 05.12.23.docx
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Ymddiheuriadau am absenoldeb
Datganiadau o Ddiddordeb
Cofnodion: 16.05.23

Materion yn Codi

Telerau Swydd y Bwrdd
Board Skills Analysis — er gwybodaeth

Recriwtio Bwrdd: Ystyried ceisiadau gan:

1
2.
3. Victoria Painter
4. Siwan lorwerth

Cynnydd mewn costau byw 2023-24 ar gyfer Deiliaid
Swyddi Hyn

Proses penodi Prif Weithredwyr a llinell amser
Llinell Amser Cynllunio Tim Polisi 2024-25 - er
gwybodaeth

Dyddiad y cyfarfod nesaf

PWYLLGOR CADEIRYDDION
CHAIRS COMMITTEE
I'W GYNNAL / TO BE HELD ON: 05.12.23
Rhif / No. 35
Apologies for absence
Declarations of Interest
Minutes: 16.05.23

Matters Arising

Board Terms of Office
Skills Analysis — for information

Board Recruitment: To consider applications from:

1
2.
3. Victoria Painter
4. Siwan lorwerth

Cost of living increase 2023-24 for Senior Post Holders
Chief Executive Officer Appointment Process and
timeline

Tim Polisi Planning Timeline 2024-25 - for information

Date of next meeting

(Tudalen / Page 2 of 2)
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12/09/24
Ffon: (01492) 542313
Mewnol: est 313

Annwyl Aelod o’r Pwyllgor,

Par: Pwyllgor Cadeiryddion

DYDD LLUN 11.03.24 am 16:00

Gweler drosodd agenda ar gyfer cyfarfod o’r Pwyllgor
Cadeiryddion sydd wedi ei drefnu ar y dyddiad a’r amser
uchod. Fe'i cynhelir ar lein, yn yr Zoom

Byddwn yn ddiolchgar pe baech yn gadael i mi wybod
cyn gynted & phosib os fyddwch yn methu mynychu.

Yn gywir,

Toby G. Prosser, YH/JP

Cyfarwyddwr, Llywodraethu a Gwybodaeth
Director, Governance and Information

t.prosser@gllm.ac.uk

Aelodaeth / Membership (8):

Dr Griff Jones — Board Chair

Alun Thomas — Vice-Chair, Chair NWT
Roy Bichan — Immediate Past Chair
Dilwyn Evans —Chair FRC

Dr Gwyn Jones — Chair CSSC

Peter Lavin — Chair ARC

o o0 oW

Management (as required):

1. Shaun Heseltine (Protocol)

PWYLLGOR CADEIRYDDION

CHAIRS COMMITTEE

I"'W GYNNAL / TO BE HELD ON:11.03.24
Rhif / No. 37

12/09/24
Tel: (01492) 542313
Internal: x 313

Dear Committee Member,

Re: Chairs Committee

MONDAY 11.03.24 at 16:00

Please find overleaf the agenda for a meeting of Chair’s
Committee which has been arranged on the above date
and time, to take place on line, via Zoom

I would be grateful if you would let me know as soon as
possible if you will be unable to attend.

Yours sincerely,

(Tudalen / Page 1 of 2)
https://d.docs.live.net/176051a5b9365a72/Desktop/!S Drive/CHAIRS/12023-2024/24.03.11/00 Notice ~0 Agenda - 29.01.24.docx
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,‘\ M 5 CHAIRS COMMITTEE
enai 'W GYNNAL / TO BE HELD ON:11.03.24
Rhif / No. 37
1 | Ymddiheuriadau am absenoldeb Apologies for absence
2 | Datganiadau o Ddiddordeb Declarations of Interest
3 | Cofnodion: 29.01.24 Minutes: 29.01.24
4 | Materion yn Codi Matters Arising
5 | Briffio cleient gan Shaun Heseltine — Protocol, sefydlu | Client briefing from Shaun Heseltine — Protocol to
rhestr fer ymgeisydd ar gyfer swydd y Prif establish a candidate shortlist for the post of Chief
Weithredwyr. Executive Officer.
6 | Camau nesaf. Next steps.
7 | Dyddiad y cyfarfod nesaf: i'w hysbysu Date of next meeting; TBA
(Tudalen / Page 2 of 2)
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12/09/24
Ffon: (01492) 542313
Mewnol: est 313

Annwyl Aelod o’r Pwyllgor,

Par: Pwyllgor Cadeiryddion

DYDD IAU 09.05.24 am 12:30

Gweler drosodd agenda ar gyfer cyfarfod o’r Pwyllgor
Cadeiryddion sydd wedi ei drefnu ar y dyddiad a’r amser
uchod. Fe'i cynhelir ar lein, yn yr Zoom

Byddwn yn ddiolchgar pe baech yn gadael i mi wybod
cyn gynted & phosib os fyddwch yn methu mynychu.

Yn gywir,

Toby G. Prosser, YH/JP

Cyfarwyddwr, Llywodraethu a Gwybodaeth
Director, Governance and Information

t.prosser@gllm.ac.uk

Aelodaeth / Membership (8):

Dr Griff Jones — Board Chair

Alun Thomas — Vice-Chair, Chair NWT
Roy Bichan — Immediate Past Chair
Dilwyn Evans —Chair FRC

Dr Gwyn Jones — Chair CSSC

Peter Lavin — Chair ARC

o o0 oW

Management (as required):

1. JolJohntson - FE Associates (jo.johnston@fea.co.uk)

PWYLLGOR CADEIRYDDION

CHAIRS COMMITTEE

I"'W GYNNAL / TO BE HELD ON:09.05.24
Rhif / No. 39

12/09/24
Tel: (01492) 542313
Internal: x 313

Dear Committee Member,

Re: Chairs Committee

THURSDAY 09.05.24 at 12:30

Please find overleaf the agenda for a meeting of Chair’s
Committee which has been arranged on the above date
and time, to take place on line, via Zoom

I would be grateful if you would let me know as soon as
possible if you will be unable to attend.

Yours sincerely,

(Tudalen / Page 1 of 2)
https://d.docs.live.net/176051a5b9365a72/Desktop/!S Drive/CHAIRS/12023-2024/24.05.09/00 Notice ~0 Agenda - 09.05.24.docx



<\ [iandrillo
\’{‘\\' Menai

PWYLLGOR CADEIRYDDION
CHAIRS COMMITTEE

Ymddiheuriadau am absenoldeb
Datganiadau o Ddiddordeb

a. Cofnodion: 29.01.24
b. Cofnodion: 11.03.24

Cynnig Hyfforddiant Arfon Dwyfor (ADT).

Cytuno ar gynllun recriwtio Uwch Ddeiliaid Swydd i'r
dyfodol.

1pm - Briffio cleient gan Jo Johnstone & Suzanne
Thurlow — FE Associates i sefydlu ymgyrch recriwtio
ar gyfer swydd(i) Pennaeth Coleg Menai a Choleg
Meirion Dwyfor a Choleg Llandrillo.

I nodi a chytuno:

Llinell Amser Recriwtio

Lleoliad cyfweliad

Panel Cyfweld (angen 5 Llywodraethwr)
Camau nesaf

aeop

Dyddiad y cyfarfod nesaf: 17.06.24 amser i'w hysbysu

I'W GYNNAL / TO BE HELD ON:09.05.24
Rhif / No. 39
Apologies for absence
Declarations of Interest

a. Minutes: 29.01.24
b. Minutes: 11.03.24

Arfon Dwyfor Training (ADT) Proposal

To agree forward Senior Post Holder recruitment plan.

1pm - Client briefing from Jo Johnstone & Suzanne
Thurlow — FE Associates to establish a recruitment
campaign for the post(s) of Principal Coleg Menai &
Coleg Meirion Dwyfor and Coleg Llandrillo.

To note and agree :

Recruitment Timeline

Interview location

Interview Panel (5 Governors required)
Next steps

ooy

Date of next meeting; 17.06.24 time to be advised.

(Tudalen / Page 2 of 2)
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12/09/24
Ffon: (01492) 542313
Mewnol: est 313

Annwyl Aelod o’r Pwyllgor,

Par: Pwyllgor Cadeiryddion

DYDD LLUN 17.06.24 am 16:00

Gweler drosodd agenda ar gyfer cyfarfod o’r Pwyllgor
Cadeiryddion sydd wedi ei drefnu ar y dyddiad a’r amser
uchod. Fe'i cynhelir ar lein, yn yr Zoom

Byddwn yn ddiolchgar pe baech yn gadael i mi wybod
cyn gynted & phosib os fyddwch yn methu mynychu.

Yn gywir,

Toby G. Prosser, YH/JP

Cyfarwyddwr, Llywodraethu a Gwybodaeth
Director, Governance and Information

t.prosser@gllm.ac.uk

Aelodaeth / Membership (8):

Dr Griff Jones — Board Chair

Alun Thomas — Vice-Chair, Chair NWT
Roy Bichan — Immediate Past Chair
Dilwyn Evans —Chair FRC

Dr Gwyn Jones — Chair CSSC

Peter Lavin — Chair ARC

o o0 oW

Management (as required):

1. JolJohntson - FE Associates (jo.johnston@fea.co.uk)

PWYLLGOR CADEIRYDDION

CHAIRS COMMITTEE

I"'W GYNNAL / TO BE HELD ON:09.05.24
Rhif / No. 39

12/09/24
Tel: (01492) 542313
Internal: x 313

Dear Committee Member,

Re: Chairs Committee

MONDAY 17.06.24 at 16:00

Please find overleaf the agenda for a meeting of Chair’s
Committee which has been arranged on the above date
and time, to take place on line, via Zoom

I would be grateful if you would let me know as soon as
possible if you will be unable to attend.

Yours sincerely,

(Tudalen / Page 1 of 2)
https://d.docs.live.net/176051a5b9365a72/Desktop/!S Drive/CHAIRS/12023-2024/24.06.17/00 Notice ~0 Agenda - 17.06.24.docx
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CHAIRS COMMITTEE
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Ymddiheuriadau am absenoldeb
Datganiadau o Ddiddordeb

Cofnodion: 09.05.24

Materion yn Codi;

Trafod strwythur tim Uwch Ddeiliaid Swydd

Dyddiad y cyfarfod nesaf: Dydd Mawrth 18.06.24 am
14:00

I"'W GYNNAL / TO BE HELD ON:09.05.24
Rhif / No. 39
Apologies for absence
Declarations of Interest
Minutes: 09.05.24
Matters Arising;

Discussion concerning Senior Post Holder team
structure

Date of next meeting: Tuesday 18.06.24 at 14:00

(Tudalen / Page 2 of 2)
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14/06/24
Ffon: 07936 930569

Annwyl Aelod o’r Pwyllgor,

Par: Pwyllgor Cadeiryddion

DYDD MAWRTH 18.06.24 am 14:00
Gweler drosodd agenda ar gyfer cyfarfod o’r Pwyllgor
Cadeiryddion sydd wedi ei drefnu ar y dyddiad a’r amser

uchod. Fe’i cynhelir ar lein, yn yr Zoom

Byddwn yn ddiolchgar pe baech yn gadael i mi wybod
cyn gynted a phosib os fyddwch yn methu mynychu.

Yn gywir,

Toby G. Prosser, YH/JP

Cyfarwyddwr, Llywodraethu a Gwybodaeth
Director, Governance and Information

t.prosser@gllm.ac.uk

Aelodaeth / Membership (8):

Dr Griff Jones — Board Chair

Alun Thomas — Vice-Chair, Chair NWT
Roy Bichan — Immediate Past Chair
Dilwyn Evans —Chair FRC

Dr Gwyn Jones — Chair CSSC

Peter Lavin — Chair ARC

SO0 o0 T o

Management (as required):

1.  Suzanne Thurlow, FE Associates

PWYLLGOR CADEIRYDDION

CHAIRS COMMITTEE

I’'W GYNNAL / TO BE HELD ON: 18.06.24
Rhif / No. 40

14/06/24
Tel: 07936 930569

Dear Committee Member,

Re: Chairs Committee

TUESDAY 18.06.24 at 14:00
Please find overleaf the agenda for a meeting of Chair’s
Committee which has been arranged on the above date

and time, to take place on line, via Zoom

| would be grateful if you would let me know as soon as
possible if you will be unable to attend.

Yours sincerely,

(Tudalen / Page 1 of 2)
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,’\\ Menai CHAIRS COMMITTEE
enai "W GYNNAL / TO BE HELD ON: 18.06.24

Rhif / No. 40

1 | Ymddiheuriadau am absenoldeb Apologies for absence
2 | Datganiadau o Ddiddordeb Declarations of Interest

3 Uwch Ddeiliad y Swydd yn llunio rhestr fer a dethol ar | Senior Post Holder shortlisting and selection for
gyfer cyfweliad — Suzanne Thurlow, FE Associates. interview — Suzanne Thurlow, FE Associates.

4 Dyddiad y cyfarfod nesaf: i'w gadarnhau Date of next meeting: to be confirmed.
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